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Joint Report of the Managing Director and the
Director of Finance & ICT

Performance Monitoring and Budget Monitoring/Forecast Outturn
2023-24 as at Quarter 1 (30 June 2023)

1. Divisions Affected
1.1 County-wide.
2. Key Decision

2.1 This is not a Key Decision.
3. Purpose
3.1 To provide Council with an update of Council Plan performance and the

Revenue Budget/forecast outturn for 2023-24, as at 30 June 2023
(Quarter 1).
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Information and Analysis

Integrated Reporting

4.1

4.2

4.3

4.4

This report presents both Council Plan performance and financial
budget monitoring and forecast outturn data.

The Performance Summary sets out the progress the Council is making
on delivering the Council Plan with a focus on the achievement of the
Council Plan priorities.

The Revenue Budget Position and Financial Summary provides an
overview of the Council’s overall budget position and forecast outturn as
at 30 June 2023.

Appendices to this report summarise progress on Council Plan
deliverables and the controllable budget position by Cabinet Member
Portfolio for 2023-24 as at 30 June 2023. Further reports will be
considered at Audit Committee and Council in accordance with the
Budget Monitoring Policy and Financial Regulations.

Performance Summary

4.5

4.6

4.7

The Council Plan refresh for 2023-25, which outlines the Council’s
priorities, key deliverables and performance measures, was approved
by Council in March 2023.

The 2023-24 Performance Report for Quarter 1, attached at Appendix 3,
sets out the position in full up to the end of June 2023 for each
deliverable and associated key measures set out in the Council Plan.

The Council is performing well in delivering the new Council Plan, with
78% of the 45 deliverables in the Plan showing “Good” or “Strong”
progress. 22% have been rated as “Requiring Review” and none have
been rated as “Requiring Action”. Progress in delivering the Plan is
shown in the graphic below.
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4.8 The graphic below shows performance against target for each key
measure identified in the Council Plan by priority. For the 23 key
measures where data for 2023-24 against target is available, twelve are

rated as “Strong”, with a further six rated as “Good”. Five measures are
rated as “Requiring Action”.

Key Measures Against Target
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Performance by Priority

4.9

4.10

411

The resilient, healthy and safe communities priority shows overall
“Good” performance for deliverables and “Strong” performance for
measures.

Key areas of success are as follows:

The Council has successfully delivered the Council's new, outcomes-
based funding programme for the voluntary and community sector
and this will continue through the Funding Framework and
Prospectus over the 2023-24 period. This includes investing in local
people and communities to create opportunities for them to adapt,
develop and grow.

The Council continues to respond to very high demand for
Emergency Cash Payments. These include applications for the
Household Support Fund. Contact with clients to maximise their
benefit income via the Welfare Rights Service continues to remain at
high volumes.

In Quarter 1 all Live Life Better Derbyshire (LLBD) services are
above target and there is a high demand for LLBD services. The
Move 4 Wellbeing pathway has increased access to the LLBD
physical activity programme through providing access for people with
low to moderate emotional wellbeing.

Areas for consideration are as follows:

There has been a limited response from commuity groups to take
forward community managed libraries. Therefore a new approach is
being developed to refresh the Library Strategy. Discussions will
also include proposals on the optimum approach for the mobile
library service.

The Council’s delivery of home to school transport for children with
special educational needs is a complex area with some significant
risks particularly in terms of the required data and intelligence
currently available to assess the Council’s statutory responsibilities
and to support decisions to be able to deliver these in an efficient
manner. A twelve month plan is in place to address the challenges
with some actions already completed.

The provision of accommodation and support for those seeking
asylum is becoming a significant issue. As there is currently no
national funding available to upper tier authorities, the Council
currently has no resource to develop a countywide response, and
therefore this action has been delayed.
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4.12 The high performing, value for money and resident-focused services
priority shows overall ‘Good’ performance for both deliverables and
measures.

4.13 Key areas of success are as follows:

Following on from consultation on devolution deal proposals, all four
councils have approved proposals that are now with Government.
Preparations and engagement with stakeholders continue, ready for
the anticipated passage of the Levelling Up and Regeneration Bill
through Parliament.

A range of evidence from the Council’s quality assurance and
performance framework shows consistency of approach and strong
practice across the children's social care and early help workforce.
The 2023-24 Council Tax increase of 3.75% was amongst the lowest
increases compared to other similar authorities.

Departmental deliverable plans are in place for each of the five
people priorities within the People Strategy. New workforce policies
have been developed and introduced with existing policies reviewed
and updated. Quarter 1 figures for sickness absence are showing
improvements against the previous year.

Good progress has been made in support of the Asset Management
Strategy with the completion of the Estates Strategy, Disposals
Protocol, Facilities Management Strategy, and Repairs and
Maintenance Strategy. A total of 394 asset plans have now been
completed and £1.915m of capital receipts were achieved in Quarter
1 against the target for the year of £4m.

Whilst the proportion of Derbyshire pupils attending good or better
schools remains lower than national figures, particularly at
secondary level, there has been improvement at a faster rate in
Derbyshire than nationally so far this academic year.

4.14 Areas for consideration are as follows:

Progress on implementing the complaints and feedback system is
delayed whilst timescales for development and priorities are
reviewed with departments in terms of resources available for the
agreed roadmap.

The year to date average Time to Hire figure of 62 days is above the
target for the year end of 50 days. This figure reflects days between
a vacancy being shortlisted and the contract being prepared.
Changes to onboarding processes and an anticipated reduction in
Disclosure and Barring Service delays should see the average time
to hire figure reduce during the next quarter.
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The effective early help for individuals and communities priority shows
overall ‘Good’ performance for deliverables but the measures “Require
Review”.

Key areas of success are as follows:

Mental Health Awareness week took place between 15 - 21 May
2023. The mental health and suicide prevention team supported the
Think Fest which was held on 20 May 2023 and was Derbyshire's
first ever festival to get people thinking and talking about mental
health. The event was held in Chesterfield and saw thousands of
people attend.

The assistive technology service has successfully supported 300
people to access assistive technology to live safely in their home.
This is substantially above the original target of 150 people.

Areas for consideration are as follows:

Progress to finalise the new ways of working with older people and
people with a disability to increase their independence is being
delayed by a shortage of homecare to support people to be
independent in their own homes. This is a national issue and not
unique to Derbyshire. Formal consultation for the redesign of the
Homecare Short Term Service to improve capacity and efficiency
has now concluded and the outcome report is being finalised.

The priority for a prosperous and green Derbyshire shows overall ‘Good’
performance for deliverables but the measures “Require Review”.

Key areas of success are as follows:

The work of the Education Improvement Service with partners to
enable pupils to catch up on learning has been acknowledged in the
most recent report by the Education Endowment Foundation. Over
150 schools from key stage 1 to key stage 3 are involved in this
partnership, working with the Derby Research School as well as
other partners such as the English and Maths Hubs. The
percentage of 16 to 17 year olds in education, employment or
training maintains Derbyshire within the top quartile nationally.
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4.20 Areas for consideration are as follows:

e While the overall Local Transport Programme is on track, it is
acknowledged that the repair of road defects has declined recently,
with 52.9% of defects being repaired within target timescales against
a target of 90%. This has been accelerated by the current adverse
and unpredictable weather conditions which have impacted on the
rate of repair, as the treatment required exceeds the budget
available. In order to address this, a proactive resurfacing
programme is being sought to plan responsive action to be able to
maintain the roads effectively.

e The proposed public engagement regarding the Chesterfield to
Staveley Regeneration route is currently paused pending
Government approval of the Outline Business Case. Active
engagement with Government over the Outline Business Case is
ongoing, with a full response to clarification questions submitted on
14 July 2023.

e Good progress has been made on some aspects of the delivery of
the Derbyshire Cultural Framework but other aspects have been
delayed. Proposals for the grants team have been developed and
upon completion of the restructure will be implemented at pace. An
offer of £780k from Arts Council England towards delivery of
Derbyshire Makes/Derbyshire Festival of Making has been made.

4.21 With regard to the key measure to achieve all in year budget savings,

4.22

4.23

£10.317m is forecast to be achieved against a target of £16.190m.

The Council is reviewing all of its savings initiatives and developing a
programme of savings proposals to address the estimated funding gap
over the medium term. Where savings have not been achieved in
previous years and brought forward into the current financial year,
mitigations and alternative savings delivery is being considered.

With 78% of deliverables rated as “Strong” or “Good”, there is much to
celebrate in the progress the Council has made in delivering the Council
Plan. Further detail regarding each of the deliverables in the Council
Plan and the key measures is set out in Appendix 3.

Revenue Outturn Summary

4.24

The Council’s forecast outturn for 2023-24 as at Quarter 1 (30 June
2023), compared to controllable budget, is summarised below. The
forecast outturn table shows the position net of the impact of the ring-
fenced Dedicated Schools Grant (DSG) of £397.167m and Public
Health grant of £45.232m, other ring-fenced grants and income from
other third parties and their associated spend.



Forecast Projected

Budget Actuals Outturn
£m £m £m

Adult Care 276.723 283.949 7.226
Children's Services and
Safeguarding and 156.998 170.135 13.137
Education
Clean Growth and 0.723 0425  (0.298)
Regeneration
Corporate Services and 66.087 70.324 4237
Budget
Health and Communities
(exc. Public Health) 10.504 9.891 (0.613)
Highways Assets and 40.817 50.171 9.354
Transport
Infrastructure and 48.545 49.969 1.424
Environment
Strategic Leadership,
Culture, Tourism and 10.536 10.927 0.391
Climate Change
Total Portfolio Outturn 610.933 645.791 34.858
Risk Management 53.461 61.306 7.845
Debt Charges 38.019 47.342 9.323
:nterest and Dividend (5.122) (10.855) (5.733)
ncome
Levies and Precepts 0.373 0.373 0.000
Corporate Adjustments 3.821 3.904 0.083
Total 701.485 747.861 46.376
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An overall Council overspend of £46.376m is forecast. This is already
after substantial one-off support from the use of £29.699m of the
Council’'s Earmarked reserves.

Of these significant Earmarked reserves drawdowns, which underpin
the Council’s outturn position, £23.707m has been drawn from the
Budget Management reserve for planned service pressures identified in
the Revenue Budget 2023-24, and a further £5.992m is expected to be
drawn from departmental reserves to support the Adult Care and
Highways Assets and Transport portfolios’ outturn positions.

The forecast overspend is in addition to the overspend reported for
2022-23 which resulted in the Council utilising £55m of its reserves in
order to balance the budget to meet inflationary, demand and pay award
cost pressures. This was an additional sum of £23m over and above
that originally budgeted for at the time of setting the budget in February
2022.

The paragraphs below describe the reasons for the overspend. There
continues to be inflationary and demand pressures, particularly for
adults and children’s social care.

At the time of setting the budget in February 2023, substantial
investment was made in all service areas to support anticipated
inflationary and demand pressures. However, despite this investment,
inflation has continued to provide cost pressures to all service areas and
the pay offer for 2023-24 is higher than estimated.

If the forecast overspend is not addressed, the Council’s General
Reserve balance will be depleted. Therefore, the Council is taking a
number of actions to mitigate the overspend. This includes:

e Finding alternative in year savings proposals.

e Looking at high cost placements to find cheaper options.

e Potentially stopping projects or deferring them until the next financial
year to reduce planned expenditure.

¢ Introducing vacancy controls to reduce in year expenditure.

¢ Reduce the amount of spend on agency staffing.

¢ Introducing expenditure controls across non staffing budgets.

In taking these actions now, it is anticipated that the forecast overspend
can be significantly reduced. Details of the actions taken will be
reported to Cabinet later in the year. The achievement of mitigating
actions to reduce the overspend will be closely monitored by the Chief
Officers.
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A number of local authorities are reporting substantial overspends, with
some indicating that they may have to issue Section 114 Notices, this
meaning that no new expenditure is permitted with the exception of
funding to provide statutory services.

The Council works with partners such as the Local Government
Association and the Society of County Treasurers to lobby government
for additional funding to support vital services and to highlight the
continued financial pressures facing the Council.

Reasons for Variance

4.34

4.35

4.36

Of the forecast £34.858m portfolio overspend, the significant variances
are:

e a£13.137m overspend on the Children’s Services and
Safeguarding and Education portfolios, which includes the
anticipated drawdown of £7.803m from the contingency budget
for inflation;

e a £9.354m overspend on the Highways Assets and Transport
portfolio, after the use of £2.091m of departmental earmarked
reserves and £2.725m from the contingency budget for inflation;

e a£7.226m overspend on the Adult Care portfolio, after the use of
£3.901m of departmental earmarked reserves and £22.830m
from the contingency budget for inflation;

e a £4.237m overspend on the Corporate Services and Budget
portfolio. The use of £5.663m from the contingency budget for
property running costs inflation has been assumed across this
and other relevant portfolios; and

e a£1.424m overspend on the Infrastructure and Environment
portfolio, after the use of £3.583m from the contingency budget
for inflation.

Children’s Services

The forecast £13.137m overspend on the Children’s Services and
Safeguarding and Education portfolios is mainly due to continued high
demand for placements for children who are in care or unable to remain
at home.

The number of children requiring support is growing because the rate at
which children enter care is greater than the rate at which children exit
care, and because alternatives to care often require long-term financial
support, leading to a growing number of arrangements to fund.
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Average cost increases are due to inflation and the need to make more
higher cost placements with independent providers. Other factors
contributing to the overspend include the costs of meeting the increased
demand for Education, Health and Care Plans (EHCPs), the estimated
impact of inflation and pay awards on traded and grant funded services,
high demand for safeguarding services due to greater numbers of
children in care and children in need and the pressure to provide high-
cost packages to support children with complex needs to remain with
their families or maintain their current care placement.

The forecast outturn for this portfolio includes the anticipated draw down
from the Corporate Contingency budget of £1.811m for inflation related
to Home to School Transport and £5.992m for inflation related to
Children’s Social Care.

Highways, Assets and Transport

The forecast £9.354m overspend on the Highways Assets and
Transport portfolio mainly relates to:

e unachieved savings targets from previous years;

e increased activity on routine highways maintenance work;

e the unfunded implementation of the new Alloy and
Kaarbontech Highways Network Planning software systems;
and

e staff costs anticipated to be chargeable to capital budgets
being lower than budgeted and winter maintenance costs
which are expected to exceed the allocated budget based on
an average severity of winter.

The forecast outturn for this portfolio includes the anticipated draw down
from the Corporate Contingency budget of £1.700m for inflation related
to the tendered public transport network and £1.025m for inflation
related to reactive highways maintenance and the use of £2.091m of
departmental earmarked reserves, including the Winter Maintenance
reserve.
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Adult Care

The forecast £7.226m overspend on the Adult Care portfolio relates to
Purchased Services costs and allocated savings targets which are not
expected to be achieved this financial year. There has been an
increase in demand in relation to hospital discharges and because there
Is an insufficient supply of home care and reablement services, this has
driven increased placements into residential homes rather than into care
at home. As a result, expenditure on independent sector placements
has increased.

The forecast outturn for this portfolio includes the anticipated draw down
from the Corporate Contingency budget of £22.830m for inflation related
to contract fees paid to care providers and the use of £3.901m of
departmental earmarked reserves.

Corporate Services and Budget

The forecast £4.237m overspend on the Corporate Services and Budget
portfolio has mainly arisen in the Corporate Property division. This is
due to there being historically insufficient budget to meet the costs of
operating and maintaining the Council’s property portfolio. There are
also delays in achieving allocated savings targets.

In addition, there is pressure from price increases on the cleaning and
caretaking contract due to rises in the National Living Wage and the
Consumer Price Index (CPI). There is also the cost of carrying
properties awaiting disposal or repurpose and high inflation affecting
utilities, security, rates and maintenance costs is exacerbating this
pressure.

There is also a forecast overspend in the Finance & ICT division relating
to the delayed achievement of savings targets due to the deferred
implementation of the SAP HANA system.

The use of £5.663m from the Corporate Contingency budget for
property running costs inflation has been assumed across this and other
relevant portfolios, although this is currently being reviewed to establish
whether the full amount is required.
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Infrastructure and Environment

4.47 The forecast £1.424m overspend on the Infrastructure and Environment
portfolio has mainly arisen due to unachieved savings targets from
previous years and delays in achieving identified savings initiatives. The
use of £3.583m of Corporate Contingency budget for inflationary
pressures affecting waste disposal contracts has been assumed. An
estimated 6% decrease in waste tonnages has somewhat offset the
overspend.

4.48 Portfolio costs are explained in more detail in Appendices 4 to 11.

Corporate Budgets

4.49 There is a forecast overspend of £11.518m on corporate budgets in
2023-24, the corporate budgets being:

Risk Management

Debt Charges

Interest and Dividend Income
Levies and Precepts
Corporate Adjustments

Risk Management

4.50 The overspend on the Risk Management budget relates to the expected
pay award exceeding the budgeted contingency by £7m and an
additional £4m forecast to be allocated for inflation relating to Childrens
Social Care above the budgeted contingency; this is offset by £3m of
general contingency budget which remains unallocated. Further detall
is set out in the table below.

Over /
Forecast (Under)
Budget Expenditure Spend
£m £m £m
Pay Award 2023-24 Contingency 10.456 0.000 (10.456)
Allocation of Contingency (0.075) 17.376 17.451
Pay Award 2023-24 10.381 17.376 6.995

Soulbury/ Social Worker Growth/ Coroners/
Members Allowances Pay Award 2023-24
Contingency 0.295 0.000 (0.295)
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Allocation of Contingency (0.023) 0.292 0.315
Other Pay Award 2023-24 0.272 0.292 0.020
Soulbury/ Social Worker Growth/ Coroners/

Members Allowances Pay Award 2022-23

Contingency 0.300 0.000 (0.300)
Allocation of Contingency (0.207) 0.161 0.368
Other Pay Award 2022-23 0.093 0.161 0.068
Inflation - Contract Fees paid to Care

Providers (ongoing) 22.830 22.830 0.000
Inflation - Transport and Catering Supplies

(one-off) 0.673 0.673 0.000
Inflation - Home to School Transport

(ongoing) 1.811 1.811 0.000
Inflation - Children’s Social Care (ongoing) 2.092 5.992 3.900
Inflation — Property running costs (one-off) 5.663 5.663 0.000
Inflation - Reactive Maintenance (one-off) 1.025 1.025 0.000
Inflation - Waste (one-off) 3.583 3.583 0.000
Inflation - Tendered Network Increase (one-

off) 1.700 1.700 0.000
External Audit Fee Increase (ongoing) 0.200 0.200 0.000
Departmental Specific Service Pressures 39.577 43.477 3.900
General Contingency 3.557 0.000 (3.557)
Savings Targets not achievable/duplicated (0.771) 0.000 0.771
Total Contingency Funding 53.109 61.306 8.197
Extended rights to home to school transport 0.171 0.000 (0.171)
Services Grant 2023-24 0.181 0.000 (0.181)
Additional Non-ringfenced Grants 0.352 0.000 (0.352)
Total Risk Management Budget 53.461 61.306 7.845
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4.51 The Risk Management Budget of £53.461m includes:

£53.109m of remaining contingency funding set aside in the
2023-24 Revenue Budget. This comprises a remaining pay
award element of £10.746m, departmental specific service
pressures of £39.577m and general contingency of £3.557m:

o £10.381m for a 2023-24 pay award, considered at
paragraphs 4.53 to 4.54;

o £0.365m for 2022-23 and 2023-24 pay increases relating to
social worker growth, Soulbury Pay Scale workers,
Coroners and Members’ Allowances;

o £39.377m to support Departments with the rising cost of
goods and services;

o £0.200m contingency for expected increases in external
audit fees;

o £3.557m general contingency; and

o Less: £0.063m of savings target allocated to the Corporate
Services and Budget portfolio not considered deliverable, a
£0.156m savings target allocated to the Strategic
Leadership, Culture and Climate Change portfolio, which
was duplicated in financial years 2021-22 and 2022-23 and
£0.552m of the £1.726m savings target allocated for the
reduction in the pension oncost equated rate which is not
deliverable.

£0.352m of additional non-ringfenced grants that had not been
announced when the 2023-24 Revenue Budget was approved by
Council on 15 February 2023. This comprises:

o £0.171m Extended Rights to Home to School Transport
Grant adjustment; and

o £0.181m Services Grant 2023-24 adjustment.

4.52 The forecast expenditure of £61.306m on the Risk Management Budget
relates to:

£17.829m anticipated allocation of budget to fund pay increases
including those relating to social worker growth, Soulbury Pay
Scale workers, Coroners and Members’ Allowances.

£43.477m anticipated allocation of budget to support
Departments with the rising cost of goods and services; inflation
expenditure and budget which has already been included in
portfolio forecasts.
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4.53 The 2023-24 pay award for Local Government Service Employees

4.54

4.55

4.56

(effective from 1 April 2023) has yet to be fully agreed. The National
Employers’ final one-year offer proposed to the unions representing the
main local government workforce was as follows, with effect from 1 April
2023:

e Anincrease of £1,925 on all pay points covered by the Council’s
Pay Grades up to and including Grade 13, which is equivalent to
a 10.4% increase for employees on pay point 1 and 4.0% for
employees on pay point 35.

e Anincrease of 3.88% on all pay points covered by the Council’s
Pay Grades on Grades 14 to 16.

e Anincrease of 3.50% on all pay points covered by the Council’s
Pay Grades on Grades 17 to 21.

e Anincrease of 3.88% on all allowances, except for travel rates.

The final 2023-24 pay offer is equivalent to an average pay increase of
6.6% across the Council’s workforce, which results in a total ongoing
cost to the Council of £17.451m. For 2023-24 budget purposes a sum
of £10.456m was set aside, based on a 4% flat pay award increase.
The agreed pay increase for 2022-23 leaves the Council with a shortfall
of £6.995m in 2023-24 and an ongoing pressure of that amount in each
subsequent year. If the final 2023-24 pay award is higher than the
National Employers’ offer it will be a further cost pressure to the Council.

In addition to the ongoing pressure which falls to the Council, the pay
award impacts the cost of services which are separately funded from its
core budget. Some employees work in areas wholly funded by grants
and it is essential that these grants take up their fair share of additional
costs in line with their workforce cost, however, this may be too late for
2023-24 in respect of the Dedicated Schools Grant.

Debt Charges

The Debt Charges budget is forecast to be overspent by £9.323m in
2023-24 of which £5m relates to interest payable on temporary loans
and £4m to the Minimum Revenue Provision (MRP) for the repayment
of debt principal.

Interest costs have increased due to rising interest rates and the
increased need to borrow to maintain working capital after the payment
of the Derby and Derbyshire Waste Treatment Centre legal settlement.
MRP has increased as the Council’'s Capital Financing Requirement
(CFR) has risen following the trend of switching capital financing from
Revenue Contributions to borrowing in recent years as part of its risk
management strategy.
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Interest and Dividend Income

A favourable variance of £6m is forecast on the Interest and Dividends
budget. The Council utilises a range of investments to maximise its
income on cash balances. As interest rates have risen, forecast income
from short-term lending has increased, but this is offset by an increase
in the interest the Council is expected to pay to meet its temporary
borrowing needs. Interest income includes interest accrued on the loan
advances to Buxton Crescent Ltd.

Corporate Adjustments
There is a forecast overspend of £0.083m on Corporate Adjustments in
2023-24.

The forecast overspend comprises £0.280m of amortisation of
premiums and interest on restructured loans and £0.264m of reserve
movements attributable to the ring-fenced Dedicated Schools Grant
offset by £0.461m of interest income and debt charges recognised in
schools’ budgets.

General Reserve

4.60

The General Reserve stands at £32.705m at 30 June 2023 and there
are further commitments relating to this financial year that were detailed
in the 2022-23 outturn report, leaving a balance of £28.025m. This is
considered to be the minimum level of general reserve for an
organisation the size of the Council. The current forecast £46.376m
overspend for 2023-24 would more than deplete the available General
Reserve balance. Therefore, corrective action as outlined in paragraph
4.30 of this report needs to be undertaken to reduce this overspend.

Earmarked Reserves

4.61

4.62

Earmarked reserves are held to meet known or predicted liabilities and
the funds should be used for the item for which they have been set
aside. Any funds no longer required are returned to the General
Reserve. The Council reviews the level of Earmarked reserves at least
annually. The last review of earmarked reserves took place in
December 2022 and was reported to Cabinet on 2 February 2023. The
next review is scheduled to be reported in January/February 2024.

A summary of outstanding balances on the Council’s Earmarked
reserves as at 30 June 2023 is set out in Appendix 13.
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4.63 A one-off service pressure of £0.501m was awarded to the Corporate

Property service to decommission buildings that are closing and being
disposed of. This funding is fully committed, but it is not expected to all
be spent during 2023-24. Therefore, it is proposed to contribute any
unspent amount from this budget to an Earmarked reserve in order that
it may be utilised after 31 March 2024.

Budget Savings

4.64

A summary of the achievement of budget savings targets for 2023-24 is
provided at Appendix 14. The budget savings target for 2023-24 is
£16.190m, with a further £12.038m target brought forward from previous
years. Of the in-year savings target, £10.317m will be delivered in the
current financial year. The Council is reviewing all of its savings
initiatives and developing a programme of savings proposals to address
the estimated funding gap over the medium term. Where savings have
not been achieved in previous years and brought forward into the
current financial year, mitigations and alternative savings delivery is
being considered. Where there is non-achievement of savings brought
forward, the resulting base budget overspend is offset to some extent by
one-off underspends, one-off funding from earmarked reserves and
additional grant funding received.

Debt Age Profile

4.65

The age profile of debts owed to the Council and the value of debts
written off is disclosed in Appendix 15. This information is collected on
a departmental rather than on a portfolio basis.

Traded Services

4.66

4.67

A trading area is where the Council receives income in return for
providing discretionary services to external organisations and/or
individuals.

‘Fully traded’ trading areas are separately identifiable and have a net
controllable budget of £0, i.e. there is an expectation that on average all
the controllable expenditure within this area will be funded from external
income. An overall contribution to general overheads of £0.459m is
forecast for 2023-24 on fully traded areas across the Council as a
whole.
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‘Partially traded’ trading areas do not have a net controllable budget of
£0, but they do receive income from external entities which contributes
to funding some of the discretionary services they provide. An overall
surplus of £0.631m compared to the budgeted income target is forecast
for 2023-24 on partially traded areas across the Council as a whole.

Appendix 12 summarises the financial performance of the separate
trading areas.

Consultation

No consultation in required.
Alternative Options Considered

N/A — the Council is required to outline its forecast revenue outturn
position to ensure compliance with good financial management
principles and to support the development of short and medium-term
financial planning. Not producing a budget monitoring report would be
contra to the Council’s Financial Regulations which requires the
reporting of variances of income and expenditure against budget
allocation to be reported to Cabinet in line with the Budget Monitoring
Policy.

Implications

Appendix 1 sets out the relevant implications considered in the
preparation of the report.

Background Papers
None identified.
Appendices

Appendix 1- Implications.

Appendix 2 — Key to Performance Ratings

Appendix 3 — Performance Report 2023-24 Council Overview
Appendix 4 — Adult Care - Portfolio Summary

Appendix 5 — Children’s Services and Safeguarding and Education -
Portfolios Summary
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Appendix 6 — Clean Growth and Regeneration - Portfolio Summary
Appendix 7 — Corporate Services and Budget - Portfolio Summary
Appendix 8 — Health and Communities - Portfolio Summary
Appendix 9 — Highways Assets and Transport - Portfolio Summary
Appendix 10 — Infrastructure and Environment - Portfolio Summary

Appendix 11 — Strategic Leadership, Culture, Tourism and Climate
Change - Portfolio Summary

Appendix 12 — Traded Services

Appendix 13 — Earmarked Reserves

Appendix 14 — Budget Savings Monitoring 2023-24
Appendix 15 — Aged Debt

Recommendations

That Council:

10.1

10.2

10.3

11.

111

11.2

Notes the update of Council Plan performance and the Revenue Budget
position/forecast outturn for 2023-24 as at 30 June 2023 (Quarter 1).

Notes the position on General and Earmarked Reserves.

Notes significant actions are required and will be undertaken across the
Council to reduce the significant revenue overspend detailed in this
report. Cabinet will be kept informed on the implementation and progress
of these actions.

Reasons for Recommendations

The forecast outturn report provides a summary of the expected overall
financial performance and use of resources against the Council’s
approved budget for the financial year 2023-24. The outturn position
supports the development of budgets in both the short and medium term.

The balances of both the General and Earmarked Reserves support good
financial planning.
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12. Is it necessary to waive the call in period?

12.1 No

Report Authors:

Sam Holmes
Eleanor Scriven
Simon Pape
Matthew Walters
Esther Croll

Contact details:
Samuel.Holmes@derbyshire.gov.uk

Eleanor.Scriven@derbyshire.gov.uk

Simon.Pape@derbyshire.gov.uk

Matthew.Walters@derbyshire.gov.uk

Esther.Croll@derbyshire.gov.uk
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Appendix 1
Implications
Financial
1.1  Anoverall Council overspend of £46.376m is forecast. This forecast is

1.2

1.3

1.4

15

after substantial one-off support from the use of £29.699m of the
Council’s Earmarked reserves and £42.604m of Corporate Contingency
budget to support inflationary pressures. Of the significant Earmarked
reserves drawdowns which underpin the Council’s outturn position,
£23.707m has been drawn from the Budget Management reserve for
planned service pressures identified in the Revenue Budget 2023-24,
and a further £5.992m is expected to be drawn from departmental
reserves to support the Adult Care and Highways Assets and Transport
portfolios’ outturn positions.

The forecast overspend is in addition to the overspend reported for
2022-23 which resulted in the Council utilising £55m of its reserves in
order to balance the budget to meet inflationary, demand and pay
award cost pressures. This was an additional sum of £23m over and
above that originally budgeted for at the time of setting the budget in
February 2022.

Paragraphs 4.34 to 4.59 describe the reasons for the overspend. There
continues to be inflationary and demand pressures, particularly for
adults and children’s social care.

At the time of setting the budget in February 2023, substantial
investment was made in all service areas to support anticipated
inflationary and demand pressures. However, despite this investment,
inflation has continued to provide cost pressures to all service areas
and the pay offer for 2023-24 is higher than estimated.

If the forecast overspend is not addressed, the Council’s General
Reserve balance will be depleted. Therefore, the Council is taking a
number of actions to mitigate the overspend. This includes:

e Finding alternative in year savings proposals.

e Looking at high cost placements to find cheaper options.

e Potentially stopping projects or deferring them until the next financial
year to reduce planned expenditure.

¢ Introducing vacancy controls to reduce in year expenditure.

e Reduce the amount of spend on agency staffing.

¢ Introducing expenditure controls across non staffing budgets.



1.6

1.7

1.8

Legal

2.1

2.2

Public

In taking these actions now, it is anticipated that the forecast overspend
can be significantly reduced. Details of the actions taken will be
reported to Cabinet later in the year. The achievement of mitigating
actions to reduce the overspend will be closely monitored by the Chief
Officers.

A number of local authorities are reporting substantial overspends, with
some indicating that they may have to issue Section 114 Notices, this
meaning that no new expenditure is permitted with the exception of
funding to provide statutory services.

The Council works with partners such as the Local Government
Association and the Society of County Treasurers to lobby government
for additional funding to support vital services and to highlight the
continued financial pressures facing the Council.

By law the Council must set and deliver a balanced budget, which is a
financial plan based on sound assumptions which shows how income
will equal spend over the short- and medium-term. This can take into
account deliverable cost savings and/or local income growth strategies
as well as useable reserves. However, a budget will not be balanced
where it reduces reserves to unacceptably low levels and regard must
be had to any report of the Chief Finance Officer on the required level of
reserves under section 25 of the Local Government Act 2003, which
sets obligations of adequacy on controlled reserves.

By virtue of section 114(3) of the Local Government Finance Act 1988,
the Chief Finance Officer is required to issue a report where he
considers that the expenditure to be incurred by the Council during a
financial year is likely to exceed the available resources. The issue of a
section 114(3) report would trigger a short term statutory prohibition on
entering into ‘any new agreement which may involve the incurring of
expenditure’ without the permission of the Chief Finance Officer.

Human Resources

3.1

None.

Information Technology

4.1

None.
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Equalities Impact
5.1 None.
Corporate objectives and priorities for change

6.1 The Council Plan values commit to spending money wisely, making the
best use of the resources that the Council has.

6.2 High inflation and the proposed pay award for 2023-24 has increased
the financial uncertainty for all local authorities. The Council is
committed to ensuring that it sets a balanced budget over the medium-
term, therefore ensuring good financial management and use of
reserves.

Other (for example, Health and Safety, Environmental Sustainability, Property
and Asset Management, Risk Management and Safeguarding)

7.1 None.
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Key to Performance Ratings

2% worse than
target.

Strong Good Review Action Not Updated
[
Council Plan On track or On track or Some risk to Unlikely to
Deliverables complete with complete with achieving achieve timetable
outcomes outcomes in line timetable and/or | and/or not
exceeding with expectations/ | outcomes. delivering
expectations requirements. required
/requirements. outcome.
Council Plan More than 5% Less than 5% Between 2% and | More than 10% No data received
Measures better than target. | better than target | 10% worse than | worse than or no target set
but not less than | target. target. for 2023-24.

Service Lines

Outturn below

Outturn less than

Outturn more

Outturn budget. or equal to 2% than 2% over
over budget. budget.
Portfolio Outturn Outturn Outturn over
below budget. budget.
Budget Savings Forecast savings Forecast savings
better than target. worse than

target.
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Introduction

Welcome to the Council’s performance report on the Council Plan 2023-25, for
Quarter 1 2023-24. The Council Plan sets out the direction of the Council and
what we are working to achieve on behalf of our residents. At the heart of our
Plan is ensuring we provide maximum value for money for the council tax our
residents pay, by delivering the most efficient and effective services we can.
The Plan was refreshed in March 2023 to ensure it continues to address the
key opportunities and challenges facing the Council. Our key priorities continue
to be:

« Resilient, healthy and safe communities;

« High performing, value for money and resident focused services;

« Effective early help for individuals and communities;

o A prosperous and green Derbyshire.

For each priority we have identified a set of key deliverables and performance
measures which we will focus on to meet our priorities.

Reporting Performance

Progress on our Council Plan deliverables and key measures is set out on the
following pages. To give a clear indication of performance, the following
categories are used:

Categor Deliverables Measures Council Response

Strong On track or More than 5% Continue to
complete with better than target monitor. Celebrate
outcomes (2% better than and learn from
exceeding target if the target is success
expectations greater than 95%)

Good On track or Between 5% better Continue to
complete with or 2% worse than monitor. Celebrate
outcomes in line target and learn from
with expectations success

Review Some risk to More than 2% Keep under review
achieving worse than target to ensure
timetable and/or performance is
outcomes brought

back/remains on
track

I Action Unlikely to achieve More than 10% Additional action
timetable and/or to worse than target will be/is being
deliver required taken to bring
outcome performance back

on track

We would welcome your feedback on the report as part of our commitment to
continually improve what we do and how we serve the people of Derbyshire.
Please tell us what you think at: haveyoursay@ Derbyshire.gov.uk

Data version: 6.0 10-Aug-2023 14:59:52 Quarter 1 2023-24
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Appendix 3

Summary

Deliverable Overview

Good progress has been made in delivering the Council Plan during Quarter 1
2023-24. Of the 45 deliverables in the Plan, 33 have been rated as 'Good’; 2
have been rated as 'Strong' and 10 have been rated as "Requiring Review". A
graphical representation of the Council’s performance for Quarter 1 against its
priorities (inner wheel) and deliverables (outer wheel) is below. The colours in
each segment show the progress the Council is making during 2023-24. The
performance for each priority and deliverable is detailed within the report.

Data version: 6.0 10-Aug-2023 14:59:52 Quarter 1 2023-24
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Key Measure Overview

A set of key measures have also been developed to enable the Council to
further monitor the progress it is making by reporting performance against
targets. The colours in each segment of the wheel below show the Council’s
success in achieving its performance targets. Of the 23 key measures with data
and targets at this point in the year, 12 have been rated as 'Strong’, with a
further 6 rated as 'Good'. There are 5 measures which have been rated as
'Requiring Action'. Measures which are grey currently have no data available or
no targets set for 2023-24. The key measures are detailed in the following

tables.
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Appendix 3
Performance — Trend over Time

Deliverables Measures
Jun 2023 Sep 2023 Dec 2023 Mar 2024 Jun 2023 Sep 2023 Dec 2023 Mar 2024
Review 10 Review
LE [ feton ]

Key areas of Success

Key areas of success during Quarter 1 are:

Work with partners and central government to deliver an East Midlands Combined County Authority (EMCCA) and
devolution deal to create jobs opportunities for training, improve the local economy, transport, and housing, and
accelerate our route to reduce emissions to net zero (rated Good)

Following on from consultation on devolution deal proposals, all four councils have approved proposals that are now with
Government. Preparations and engagement with stakeholders continues ready for the anticipated passage of the Levelling Up
and Regeneration Bill through Parliament, which is expected to be delayed until the autumn. (View Details)

Provide consistent, high quality early help and safeguarding services for children and families across Derbyshire
(rated Good)

A range of evidence from our quality assurance and performance framework shows consistency of approach and strong
practice across the children's social care and early help workforce. (View Details)

Data version: 6.0 10-Aug-2023 14:59:52 Quarter 1 2023-24
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Deliver £1.5 million of grant awards to promote positive behaviours for young people and residents, improve local
networks, help people to feel safer, and encourage sustainable and green activity (rated Strong)

The Council has successfully delivered the Council's new, outcomes-based funding programme for the sector and this will
continue through the Funding Framework and Prospectus over the 2023-24 period. This includes investing in local people and
communities to create opportunities for them to adapt, develop and grow. (View Detalils)

Kept Council Tax within the lowest 25% of County Council areas and lobbied government to secure a better funding
settlement (rated Strong)

The 2023-24 Council Tax increase of 3.75% was amongst the lowest increases compared to other similar authorities. (View
Details)

Provide support to people and communities in need, including financial help from our Discretionary Fund and other
activities that promote financial inclusion and tackle cost of living pressures (rated Good)

The Council continues to respond to very high demand for Emergency Cash Payments. These include applications for the
Household Support Fund.

Contact with clients to maximise their benefit income via the Welfare Rights Service continues to remain at high volumes. The
Advice line, Adult Care referrals, and Macmillan referrals all continue the high demand trend from last year. (View Details)

Work with partners to enable people to lead healthier lives by supporting people to take part in physical activity, to
stop smoking and manage their weight (rated Good)

In Quarter 1 all Live Life Better Derbyshire (LLBD) services are above target and there is a high demand for LLBD services.
The procurement process is underway to procure vapes as part of the smoking cessation standard treatment programme. The
Move 4 Wellbeing pathway has increased access to the LLBD physical activity programme through providing access for people
with low to moderate emotional wellbeing. (View Details)

Embed the Council’s approved People Strategy to deliver the Council’s people ambition and the people priorities
(rated Good)

Departmental deliverable plans are in place for each of the five people priorities within the strategy. New workforce policies
have been developed and introduced with existing policies reviewed and updated. Quarter 1 figures for sickness absence are
showing improvements against the previous year. (View Detalils)

Data version: 6.0 10-Aug-2023 14:59:52 Quarter 1 2023-24



Appendix 3

Implement the Asset Management Strategy and Property 2025 programme, reviewing and rationalising our land and
building assets and ensuring an effective plan is in place for the management of those we retain (rated Good)

Good progress has been made in support of the strategy with the Estates Strategy, Disposals Protocol, Facilities Management
Strategy, Repairs and Maintenance Strategy ready for presenting to cabinet for approval, a total of 394 asset plans have now
been completed and £1.915m of capital receipts were achieved in Quarter 1 against the target for the year of £4m. (View
Details)

Work in partnership with the NHS to implement the Integrated Care Strategy to benefit the health and wellbeing of the
people of Derbyshire, tackle health inequalities and demonstrate a move towards more preventative interventions and
investment (rated Good)

In Quarter 1, an interim Joint Strategic Needs Assessment (JSNA) has been published to fulfil our statutory function whilst the
transformation of our JSNA approach is underway. Phase 2 for 2023-24 of the JSNA transformation is on track for delivery.
Work has begun on the Integrated Care Strategy, County Place Partnership Board and the Health and Wellbeing strategy for
Derbyshire. (View Details)

Centralise all land and property assets, to ensure a consistent strategic approach to property decisions and building
management and a single point of accountability for budgets and costs (rated Good)

The preparations to ensure successful implementation of centralised assets and the automated flow of data has progressed
including key actions of defining roles and responsibilities, identifying the resources required and establishing appropriate
levels of service to meet customer requirements. (View Detalils)

Work with schools so that the percentage of children and young people attending good or better schools improves at
a faster rate than nationally (rated Good)

Whilst the proportion of Derbyshire pupils attending good or better schools remains lower than national figures, particularly at
secondary level, we have seen improvement at a faster rate in Derbyshire than seen nationally so far this academic year. (View
Details)

Work with partners to promote positive mental wellbeing and improve support for local people, with a particular focus
on children and young people and suicide prevention (rated Good)

Mental Health Awareness week took place between 15 - 21 May 2023. The mental health and suicide prevention team
supported the Think Fest which was held on 20 May 2023 as Derbyshire's first ever festival to get people thinking and talking
about mental health. The event was held in Chesterfield and saw thousands of people attend. (View Details)

Data version: 6.0 10-Aug-2023 14:59:52 Quarter 1 2023-24
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Provide local people with access to a wider choice of digital aids and technologies, to enable them to feel safe and
independent in their own home (rated Good)

The service has successfully supported 300 people to access assistive technology to live safely in their home. This is
substantially above the original target of 150 people. (View Details)

Work with schools and other education providers to implement new strategies and support, to enable children and
young people to achieve their educational potential and begin to catch up on learning they have missed due to
COVID-19 restrictions (rated Good)

The work of the Education Improvement Service with partners to enable pupils to catch up on learning has been acknowledged
in the most recent report by the Education Endowment Foundation. Over 150 schools from key stage 1 to key stage 3 are
involved in this partnership working with the Derby Research School as well as other partners such as the English and Maths
Hubs.

The percentage of 16 to 17 year olds in education, employment or training maintains Derbyshire within the top quartile
nationally. (View Details)

Key areas for Consideration

The following areas have been rated as “Requiring Review” or “Requiring Action” during Quarter 1:

Refresh and implement our Library Strategy to ensure a modern, efficient and improved service (requires Review)

Issue: Further to the relaunch of the former library strategy in September 2021 there has been a no further response from
community groups. Discussions will be held with Cabinet in Autumn 2023 therefore this action is rated review until the outcome
of the discussions is known. Response: A new approach is being developed to refresh the Library Strategy. Discussions will
include proposals on optimum approach for addressing issues for the mobile library service. View details.

Review how the Council delivers home to school transport for children with special educational needs ensuring the
most effective use of resources (requires Review)

Issue: This is a complex area with some significant risks particularly in terms of the required data and intelligence currently
available to assess our statutory responsibilities and to support decisions to be able to deliver these in an efficient manner.

Data version: 6.0 10-Aug-2023 14:59:52 Quarter 1 2023-24
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Response: A 12 month plan is in place. A number of actions have already been completed and future actions have been
agreed. View details.

Work with partners to welcome refugee families into Derbyshire and developed a countywide response to the
implementation of asylum dispersal (requires Review)

Issue: The provision of accommodation and support for those seeking asylum is becoming a significant issue, the funding
available for central government support is being passported to Districts and Borough Councils. Response: A new burdens
assessment was expected to be completed by early 2023-24, but this has been delayed. As there is currently no national
funding available to upper tier authorities, the Council currently has no resource to develop a countywide response and
therefore this action has been delayed. View details.

Support a resident-focused approach through a range of mechanisms to improve access to online services and
customer service performance including implementing a complaints and feedback system (requires Review)

Issue: Progress is delayed whilst timescales for development are currently being reviewed. Response: Priorities are being
reviewed with departments in terms of resources available for the agreed roadmap. View details.

Deliver health and wellbeing advice and coaching to prevent, reduce and delay the need for adult social care services
(requires Review)

Issue: Due to recent changes in data collection the total number of shared agreements being supported cannot currently be
reported on. Response: Working with the Departmental Management Information Team to create a new data capture report.
View details.

Finalise the new ways of working with older people and people with a disability to increase their independence so that
they remain part of their local communities (requires Review)

Issue: Progress is being delayed by a shortage of homecare to support people to be independent in their own homes. This is a
national issue and not unique to Derbyshire. Response: Formal consultation for the redesign of the Homecare Short Term
Service has now concluded and we are in the process of finalising the outcome report. View detalils.

Complete the delivery of a £120 million 3-year Local Transport Programme (LTP) to provide well managed roads and
highways and address road safety concerns (requires Review)

Issue: While the overall LTP is on track, it is acknowledged that the repair of road defects has declined recently, with 52.9% of
defects being repaired within target timescales against a target of 90%. This has been accelerated by the current adverse and
unpredictable weather conditions which has impacted on the rate of repair as the treatment required exceeds the budget
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available. Response: In order to address this, a proactive resurfacing program is being sought to plan responsive action to be
able to maintain the roads effectively. View detalils.

Reduce the level of Flood Risk to the residents and businesses of Derbyshire through our planning role, the delivery
of flood mitigation schemes and working with communities to support and develop flood resilience measures
(requires Review)

Issue: Planning consultations are an ongoing challenge in respect of responding to them within the required period despite
support from two agency engineers, this has a further impact with respect to flood mitigation scheme delivery, which also
remains challenging with the current number of full time employees. Response: One vacancy has been potentially recruited to,
there is another vacancy that will be advertised. Two agency engineers continue to support the team. View details.

Submit the planning application and continue to progress proposals for the Chesterfield to Staveley Regeneration
Route, which will create new homes and jobs for the area (requires Review)

Issue: Proposed public engagement is currently paused pending Government approval of the Outline Business Case.
Response: Active engagement with Government over the Outline Business Case is ongoing, with a full response to
clarification questions submitted on 14 July 2023. Response to the submission on 14 July 2023 is awaited. View details.

Deliver the Derbyshire Cultural Framework to support the creative and cultural sectors to become more resilient, grow
and capitalise on new opportunities (requires Review)

Issue: Good progress has been made on some aspects of the delivery of the Framework but other aspects have been

delayed. Response: Proposals for the grants team have been developed and upon completion of the restructure will be
implemented at pace. An offer of £780k from Arts Council England towards delivery of Derbyshire Makes/Derbyshire Festival of
Making has been made and we are seeking approval for up to 8 direct grant awards to support the delivery of Derbyshire
Makes. This will be delivered by the existing Economic development officers whilst the proposals for the new restructure are
finalised and agreed. View details.

m Average days between a job vacancy shortlisting and contract offer (Council, not including schools) (requires Action)

Issue: The year to date average Time to Hire figure of 62.5 days is above the target for the year end of 50 days. Action:
Adjustments to the Recruit system will be taking effect over the next 2 months which should reduce some onboarding
processes. Additionally, work on the variation to contract process improvement project will be implemented from November
2023. View detalls.
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r_",] Projected achievement of in-year budget savings (requires Action)

Issue: Of the in-year savings target of £16.190m, £10.317m is forecast to be achieved. Action: The Council is reviewing all of
its savings initiatives and developing a programme of savings proposals to address the estimated funding gap over the medium
term. Where savings have not been achieved in previous years and brought forward into the current financial year, mitigations
and alternative savings delivery is being considered. View details.
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Key Measures Updated for Quarter 1 2023-24

The following measures have been updated during Quarter 1.:

Key Measure Date Actual Target Performance
Number of people with a learning disability and/or who are autistic Jun-2023 709 520 Strong
with an outcome focused support plan

Number of people with a learning disability and/or who are autistic Jun-2023 11 9 Strong
supported to move from 24-hour residential care to more

independent supported living setting

Total number of participants in weight management programmes Jun-2023 868 425 Strong
Total number of participants in physical activity Jun-2023 657 325 Strong
Health and Wellbeing MOT Jun-2023 2,707 1,875 Strong
Employee sickness absence (Council, not including schools) Jun-2023 4.6% 5.1% Strong
Average days between a job vacancy shortlisting and contract Jun-2023 62.5 50.0 Action
offer (Council, not including schools)

Proportion of practice areas with reflective case reviews judged to Jun-2023 75.3% 70.0% Strong
be good or better

Early help assessments completed within 45 days May-2023 95.0% 90.0% Strong
Social work assessments completed within 45 days May-2023 89.4% 85.0% Strong
Initial child protection conferences within 15 days May-2023 89.6% 83.0% Strong
Percentage of Council run children’s homes rated as ‘Good’ or Jun-2023 91.0% 91.0% Good
‘Outstanding’ by Ofsted

Number of services accessed via e-forms on the Council websites Jun-2023 153 152 Good
Amount of money raised from the disposal of land and buildings Jun-2023 £1.916m £1.700m Strong
Rate of improvement in the proportion of pupils in ‘Good’ or better Jun-2023 1.0 0.7 Good
primary schools

Rate of improvement in the proportion of pupils in ‘Good’ or better Jun-2023 2.4 0.5 Good
secondary schools

Number of older people and disabled people able to access short Jun-2023 801 897 m Action
term assistance to regain or increase independence

Number of permanent admissions to residential and nursing Jun-2023 269 233 m Action
homes

Number of people with social care needs referred for Assistive Jun-2023 300 150 Strong
Technology

Data version: 6.0 10-Aug-2023 14:59:52
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Key Measure Date Actual Target Performance
Total amount of expenditure on the delivery of the Local Transport Jun-2023 £9.900m £10.000m Good
Programme

Percentage of defects completed within target timescales Jun-2023 52.9% 90.0% m Action
Percentage of 16 to 17 year olds in education, employment or May-2023 95.2% 95.0% Good
training (3 month avg)

Percentage of premises across the county that have access to Jun-2023 97.4% Not set No Target
Superfast broadband (>30Mbps)

Amount of Apprenticeship Levy transferred to businesses Jun-2023 £110,404 Not set No Target
Projected achievement of in-year budget savings Jun-2023 £10.317m £16.190m Action
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Progress on Council Plan priorities
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Resilient, healthy and safe communities

Overview

This priority shows overall “Good” progress for Council Plan deliverables, with 1 deliverable rated as “Strong”, 7
deliverables rated as “Good” and 3 deliverables rated as “Requiring Review”. These are shown graphically in the left-
hand wheel below. Overall, the measures for this priority are rated as “Strong” based on 5 rated measures. These are
shown graphically in the right hand wheel below and listed in the following table.

Deliverable Progress Key Measures
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Key Measure Summary

Key Measure Date Actual Target Performance
Number of people with a learning disability and/or who are autistic Jun-2023 709 520 Strong
with an outcome focused support plan

Number of people with a learning disability and/or who are autistic Jun-2023 11 9 Strong
supported to move from 24-hour residential care to more

independent supported living setting

Number of participants in Council delivered stop smoking Mar-2023 1,483 1,200 No data for
programmes who stop smoking 2023-24
Total number of participants in weight management programmes Jun-2023 868 425 Strong
Total number of participants in physical activity Jun-2023 657 325 Strong
Health and Wellbeing MOT Jun-2023 2,707 1,875 Strong

Progress on our deliverables and key measures

Implement key actions to reduce discrimination and tackle inequalities as set out in the Council’s Equality, Diversity

and Inclusion Strategy 2022-25
Rating: Good Expected completion date: 31 Mar 2024

Good progress has been made in relation to the Equalities, Diversity and Inclusion (EDI) deliverables within the strategy. Work is nearing completion on
end of year performance reports to support the publication of information on progress against the Council's equality objectives as required under the
public sector equality duty. A review of the strategy is now underway, as it was originally developed before the war in Ukraine and the rise in the cost of
living, with plans for the new strategy to be in place from 1 April 2024. This review will also consider whether further improvements are needed to EDI

governance arrangements and the current workstream approach.

Measures to indicate the impact and progress of the strategy are currently being identified and will be included in future reporting. Return to summary.

Refresh and implement our Library Strategy to ensure a modern, efficient and improved service

Rating: Review Expected completion date: 31 Mar 2026

The library continues to work with Tideswell community group to secure a Library transfer; this would make two Community Managed Libraries (CML) in
total (alongside Woodville). Further to the relaunch of the original Library Strategy in 2021, and the subsequent limited response from community groups,
it's likely no further transfers will occur in the near future. Therefore, the implementation focus of the Library Strategy is shifting from CML (although
proposals will still continue to be considered as and when they come forward) to sustaining the service through co-location/ relocation (via programmes
such as town deals), digitisation/ self service, and a root and branch review of the mobile and home library service. A discussion with Cabinet members
on progress to date is planned for early autumn 2023. Return to summary.
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Review how the Council delivers home to school transport for children with special educational needs ensuring the
most effective use of resources

Rating: Review Expected completion date: 31 Mar 2025

The transport project has highlighted a 12 month plan to be able to assess accurately the ability of the Council to meet statutory requirements for home
to school transport for children with special educational needs (SEND) in an efficient manner. This length of time is required due to several significant
risks identified last year which require focus. These include the commissioning process and tracking / monitoring of data, finance monitoring of transport
commissioning and the merging of child level and finance data to map the correlation over a 12 month period.

A number of actions have already taken place to support this work. The transport panel, in place for 4 months, has continued to monitor decision making
throughout this quarter. Children's Services have recruited a project lead to support the Strategic Lead for schools & learning and have recruited two
SEND officers to focus on transport communication and decision making.

A number of future actions have been agreed. These include:

the development of an online transport form;

a full policy review;

work to support a decision on commissioning / brokering of transport;
tracking of child level data and finance data;

an assessment of the social care transport process.

Return to summary.

Work alongside people with a learning disability, those recovering from mental ill health and/ or who are autistic to
develop Council services to ensure they are tailored to meet individuals needs and help people achieve their personal
goals

Rating: Good Expected completion date: 31 Mar 2025 L. 12021-2022 373

. . . NS 709 ol 2022-2023 611
We have continued to work alongside people with a learning disability and/or who
are autistic. The redesign of our offer of day opportunities is now being People with a learning disability 2023-2024 709
implemented. Progress has continued to be made to support people with a learning with a support plan Target 520
disability and/or who are autistic in 2023-24. In Quarter 1 outcome focused support pkd 30 JUN 23 Performance Strong
plans were put in place for 98 people against a quarterly target of 30. In total 709
people have been provided with an outcome focused support plan since April 2021 2021-2022 33
agalnst_ Fhe overall target pf 520. Du_rmg _Qua_rt.er 1 we have successfu!ly supported 11 /\/’\ 2022-2023 28
an additional 11 people with a learning disability and/or who are autistic to find . o 2023-2024 11
suitable accommodation against a target of 9. People with a learning disability

moving from 24-hour care Target 9
INd 30 JUN 23 Performance Strong
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Ensure the Council’s strategic approach to community safety responds effectively to existing and emerging
challenges such as Serious Violence and Violence Against Women and Girls

Rating: Good Expected completion date: 31 Mar 2024

The Council has worked with partners to ensure there is a comprehensive approach in place to respond to the existing and emerging challenges.
Governance is in place through the Derbyshire Safer Communities Board, and senior officers from across the partnership are chairing Thematic Boards
to drive this work forward; three of these are chaired by the Council. Examples of activity over the last quarter include the establishment of a Violence
Reduction Unit, hosted by the Police and mobilisation of a new service supporting victims of modern slavery and the development of a countywide
Neighbourhood Crime and Anti-Social Behaviour Strategy.

Work with partners to welcome refugee families into Derbyshire and developed a countywide response to the
implementation of asylum dispersal

Rating: Review Expected completion date: 31 Mar 2024

The Council is supporting the resettlement of refugees under a number of schemes, including the UK Resettlement, Afghan Resettlement and the
Homes for Ukraine. Through these schemes we have welcomed over 1500 refugees. Whilst these each have different delivery models, a range of
support is being provided to enable people to make Derbyshire their home.

The provision of accommodation and support for those seeking asylum is becoming a significant issue. There is a small amount of national funding
being made available to Local Authorities for asylum dispersal, but this is not ringfenced and is going directly to District and Borough Councils. A new
burdens assessment was expected to be completed by early 2023-24, but this has been delayed. As there is currently no national funding available to
upper tier authorities, the Council currently has no resource to develop a countywide response and therefore this action has been delayed. Return to

summary.

Develop the Council’s Thriving Communities Strategy to support the embedding of the refreshed approach across the
Council

Rating: Good Expected completion date: 31 Mar 2024

Work to progress the new Thriving Communities Strategy and refreshed approach, with a focus on identifying shared strategic objectives, is underway.
The new strategy would aim to showcase what the Council already does to support people, families and communities as well as providing a clear
blueprint for how we will work collaboratively to help Derbyshire communities to thrive.

During this period, activity in local communities has continued to flourish, with action-learning from local areas informing the content of the emerging
strategy and approach. Proposed strategic objectives have been drafted, which will enable the Council to:

better understand our diverse communities to shape long-term planning and ensure we respond to the changing needs of our people and places;
develop the Council's approach to place-based working, including our role in supporting volunteering and community-led activity;

strengthen the Council's strategic relationship with the voluntary and community sector;

work alongside people and communities to embed consistent co-design and co-production across the Council;
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e develop a Council-wide approach to early intervention and prevention;
e continue to work innovatively within our communities to address specific complex challenges.

Provide support to people and communities in need, including financial help from our Discretionary Fund and other
activities that promote financial inclusion and tackle cost of living pressures

Rating: Good  Expected completion date: 31 Mar 2024

Throughout Quarter 1 the Council has continued to provide support to people and communities in need, including financial wellbeing via the Derbyshire
Discretionary Fund. Demand for these services continues to be high due to the rise in the cost of living. Demand for Emergency Cash Payments
continues to be very high with 6,709 Emergency Cash Payment awards in Quarter 1 totalling £794,721. These include applications for the Household
Support Fund, 31,135 awards from the Household Support Fund which is made up from 1,086 awards via the Children's Service Professionals route and
30,049 for Grocery Vouchers to eligible families. The high demand for Emergency Cash Payments has caused delays in processing time for Exceptional
Pressure Grant applications but this has reduced in this quarter.

The Welfare Rights Service contact with clients to maximise their benefit income continues to remain at high volume. The Advice line, Adult Care
referrals, and Macmillan referrals all continue the high demand trend from last year. During Quarter 1 the Welfare Rights Service has supported 7,160
people regarding benefit maximisation and supported 2,810 benefit claims and appeals.

Demand for the Public Health Advisory Service continues to be high in both GP surgeries and community settings. Individual cases remain complex with
multilayer problems, thus require more follow up appointments and ongoing case work. The high number of clients seeking financial assistance in
topping up prepayment meters continues. High level of clients seeking foodbank, fuel and data vouchers. There continues to be an incremental rise on
the amount of debt managed by Citizens Advice. This spike is not resulting from individuals being in higher levels of debt but a combination of working
with more people and individuals presenting having small priority debt which carries large consequences (fuel, council tax, rent). Return to summary.

Deliver £1.5 million of grant awards to promote positive behaviours for young people and residents, improve local
networks, help people to feel safer, and encourage sustainable and green activity

Rating: Strong Expected completion date: 31 Mar 2024

The Council has successfully delivered the Council's new, outcomes-based funding programme for the sector and this will continue through the
implementation of the Funding Framework and Prospectus over the 2023-24 period. This includes investing in local people and communities to create
opportunities for them to adapt, develop and grow.

Application packs are being sent to groups on a regular basis and at 20 June 2023, 545 applications had been received across all of the priority funding
areas.

Since the implementation of the programme in Febuary 2022 219 grants to the value of £1,183,421 had been approved.
Of these:

e 77 grants met criteria relating to feeling safe and included in their local community, to the value of £659,464;
e 57 grants met criteria relating to promoting positive behaviours amongst young people, to the value of £537,607;
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e 29 grants met criteria relating to being green and sustainable, to the value of £347,023;
e 61 grants met criteria relating to increasing civic participation and delivering community identified priorities, to the value of £369,880;
e 72 grants met the criteria relating to being physically active and making positive lifestyle choices, to the value of £603,161.

76 grants met criteria relating to more than one outcome and are included twice in the above numbers.

The total benefit of grants made across all outcomes was £2,517,135 clearly demonstrating the added value of a outcomes based, corporate approach.
Return to summary.

Further develop the Council’s approach to supporting the voluntary and community sector to ensure it can grow and
thrive

Rating: Good  Expected completion date: 31 Mar 2024

Work will take place in the coming months to explore how the Council can further develop its approach to the voluntary and community sector (VCS)
sector support and how this priority will be taken forward. Many areas of the Council are working with, and through, the VCS and consideration is
needed on the scope of this Council objective in the context of the wider strategic VCS agenda, alongside the development of a business strategy for
Thriving Communities in which the VCS is a key stakeholder.

The Grants Board continues to meet frequently, and the Chair of the Grants Board has proposed that the Grants Board requires refreshing in light of the
closure to the VCS Review, whilst recognising the important role that both grant funding and supporting the VCS continues to play for the Council. It is
suggested that the scope and ambition of this updated Council Plan objective is undertaken alongside.

Through the Councils new funding framework, the Council has approved 153 grants totalling over £1.1m to the sector since January 2022. Annual
payments to VCS organisations have also been agreed over the 2023-24 period totalling over £480,000.

The Council has continued to work closely with the VCS infrastructure support organisations and the Integrated Care Board (ICB) and has maintained its
grant funding commitment to all providers until March 2024. The current combined investment between the Council and ICB is significant and currently
totals just over £1m across 14 organisations. The Council alongside the ICB has drafted a series of options to support the future allocation of
infrastructure provision towards previously agreed objectives. This can inform how the Council and partners should work with providers moving forward
and support the continuous development of the allocation model. The Council and ICB have also worked together to produce a combined infrastructure
monitoring form to be implemented from April 2023.
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stop smoking and manage their weight

Rating: Good Expected completion date: 31 Mar 2024

In Quarter 1 all Live Life Better Derbyshire (LLBD) services are above target and
there is an overall high demand for LLBD services. 2,707 Health and Wellbeing
MOTs were completed in Quarter 1 compared to the target of 1,875; Physical
Activity had 657 participants against the target of 325. Stop Smoking had 925
participants and Weight Management 868 against the target of 425. Stop smoking
four week quits will be reported retrospectively in Quarter 2. The procurement
process is underway to purchase vapes as part of the smoking cessation standard
treatment programme. The Move 4 Wellbeing pathway has increased access to the
LLBD physical activity programme through providing access for people with low to
moderate emotional wellbeing. Additional induction slots will be added to meet the
increasing demand for physical activity. To improve client retention and increase
access to the LLBD weight management programme there is a plan to expand the
face-to-face clinics to meet demand and to complete a client survey to ascertain
service improvement areas.

The development of the physical activity partnership approach to commissioning is
progressing in conjunction with Active Derbyshire and other partners. Active
Derbyshire have appointed a strategic lead officer to develop and progress this
work, and to ensure that all partnership documents are in place to be signed off. A
stakeholder event has taken place in May 2023 with all relevant partners and
stakeholders. This event reviewed progress and started to develop the new model of
delivery based on identified need in each locality area. The work is now focusing on
finalising the relevant legal documents between the Council and Active Derbyshire
and ensuring that all required monitoring and financial frameworks are in place for
the start of the partnership in April 2024.

Walk Derbyshire work is progressing and the four neighbourhood pilots have been
developed with consortiums in each district. All plans have been received and
community engagement work is being conducted in each pilot area. A workforce
development lead has been appointed to lead the workforce development element
of the programme. A number of walk leader training courses have been delivered
across the county in the last year and a walk champion network is being set up. The

Number participants who stop

smoking for 4 weeks
31 MAR 23

Work with partners to enable people to lead healthier lives by supporting people to take part in physical activity, to

2020-2021 1,554
2021-2022 1,757
2022-2023 1,483
Target 1,200
Number of 925

Participants

Data for this measure is reported with a 3 month lag. The target
is for the full year.

s

X

868 ;

a
- o

Total number of participants in

weight management
30 JUN 23

657

physical activity

30 JUN 23

2,707
Health and Wellbeing MOT

30 JUN 23

—

Total number of participants in

2020-2021 577
2021-2022 1,089
2022-2023 2,144
2023-2024 868
Target 425
Performance Strong
2022-2023 2,081
2023-2024 657
Target 325
Performance Strong
2023-2024 2,707
Target 1,875
Performance Strong

Walk Derbyshire website has been launched and marketing campaigns have been delivered to promote everyday walking, linking with a wide range of
other events. An evaluation partner is working on the programme. The county wide Walk Derbyshire coordinators group is continued to be supported

through this work. Return to summary.
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High performing, value for money and resident focused services

Overview

This priority shows overall “Good” progress for Council Plan deliverables, with 1 deliverable rated as “Strong”, 11
deliverables rated as “Good” and 1 deliverable rated as “Requiring Review”. These are shown graphically in the left-hand
wheel below. Overall, the measures for this priority are rated as “Good” based on 11 rated measures. These are shown
graphically in the right hand wheel below and listed in the following table.

Deliverable Progress Key Measures
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Key Measure Summary

Key Measure Date Actual Target Performance
Employee sickness absence (Council, not including schools) Jun-2023 4.6% 5.1% Strong
Average days between a job vacancy shortlisting and contract Jun-2023 62.5 50.0 J Action
offer (Council, not including schools)

Proportion of practice areas with reflective case reviews judged to Jun-2023 75.3% 70.0% Strong
be good or better

Early help assessments completed within 45 days May-2023 95.0% 90.0% Strong
Social work assessments completed within 45 days May-2023 89.4% 85.0% Strong
Initial child protection conferences within 15 days May-2023 89.6% 83.0% Strong
Percentage of Council run children’s homes rated as ‘Good’ or Jun-2023 91.0% 91.0% Good
‘Outstanding’ by Ofsted

Number of services accessed via e-forms on the Council websites Jun-2023 153 152 Good
Amount of money raised from the disposal of land and buildings Jun-2023 £1.916m £1.700m Strong
Rate of improvement in the proportion of pupils in ‘Good’ or better Jun-2023 1.0 0.7 Good
primary schools

Rate of improvement in the proportion of pupils in ‘Good’ or better Jun-2023 2.4 0.5 Good
secondary schools
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Progress on our deliverables and key measures
Embed the Council’s approved People Strategy to deliver the Council’s people ambition and the people priorities

Rating: Good Expected completion date: 31 Mar 2024 i6% 00T . | 12021-2022 5.1%

Policy development has now concluded with the review of the Disciplinary e 2022-2023 5.5%

Procedure and Employee Code of Conduct progressing to Appointments and Employee sickness absence 2023-2024 4.6%

Conditions of Service Committee (ACOS) on 27 June 2023. (Council, not including schools) | Target 5.1%

_ _ s _ <+ I Performance Stron

Forward planning for policy development is in place for Quarter 2 with plans for a 9

further ACOS meeting in October 2023 focus on the induction policy, Redundancy,

Redeployment and Protection of Earnings, Holiday Pay Framework / payment days 625 ~— 1 2022-2023 58.9

for 38 week workers, Performance Capability Procedures and Pay Principles : 2023-2024 62.5

Framework for non-Single Status roles. Average time to hire - days Target 50.0
(Council, not including schools) Performance J Action

All departmental people plans have been reviewed aligned to service planning for
2023-24 and the HR deliverable plan for 2023-24 has been finalised around 7 core

30 JUN 23

prioriies. _ _ o _ Employee sickness absence

Focus continues on the core workforce metrics of reducing time to hire, agency 7%

spend, employee engagement, sickness absence and incident/accident rates .

The April figure of 4.3% of available hours lost to sickness was the lowest figure for o /"\\ _ /0;:""‘{**-:-, Py
2 years and whilst it has increased to 4.7% in both May and June the year to date 5% C e ? = ";—7’““‘ RN ,-0
figure of 4.6% is below the target of 5.1% and the 2022-23 Quarter 1 figure of 5.3%. JI— o e R

The Time to Hire measure reflects days between a vacancy being shortlisted and e

the contract being prepared. Quarter 1 has seen a slight increase from the year end
position of 58.9 days to 62.5 days as a result of Disclosure and Barring Service

3%

(DBS) check delays within a number of campaigns in Children's Services. The target 29%
is 50 days. Changes to onboarding processes and an anticipated reduction in DBS
delays should see the average time to hire figure reduce during the next quarter. 1%

Return to summary.

0%
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2020-21 -e-2021-22 -4 2022-23 - 2023-24 Target
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Rating: Good  Expected completion date: 31 Mar 2024

A stable, motivated and high performing workforce is essential to providing
consistently good services for our children and young people. As highlighted by the
'‘Care Review', the recruitment of experienced qualified social workers is a national
challenge and more recently the Council has seen recruitment of children's social
workers dip below the expected trajectory for the first time in four years, though
vacancy rates remain below national averages. In this context we have continued to
strengthen our recruitment and retention activity, including increased engagement
with Frontline, Apprentice Social Work training and providing student social work
placements. We have extended the Market Supplement payment for frontline social
workers for a further 2 year period and introduced a Welcome Payment which will be
paid to new recruits to our children's social work teams for a 6 month trial period
from June 2023. This will be reviewed to determine impact at the year end. We
continue to progress work to consider how alternatively qualified workers can
support frontline social work teams which could also support a reduction in overall
caseloads.

The Ofsted focused visit in late 2022 stated: 'Children in need or subject to a
protection plan in Derbyshire now benefit from a stronger and more consistent
service response. Children and their families are well supported by committed social
workers and managers who know them well, have a sound understanding of their
needs and what should happen to improve their lives. They work tirelessly with
families alongside partner agencies to ensure that the right support and services are
made available for children in their families and network. As a result, many families
have been empowered to make positive changes and adjustments, enabling their
children to make good progress'.

Since the focused visit our quality assurance framework continues to provide an
understanding about the strength of practice. We are now consistently seeing
practice outcomes across a range of areas reviewed with grading judged as good or
better (75% for the rolling 6 months to the end of June 2023). This is a huge
achievement and evidences consistency of approach and practice standards across
the social care and early help workforce. Similarly Practice Learning Days
undertaken over the year have provided evidence of good practice. All but one of
Derbyshire's 12 children's homes are judged good or better at the end of June 2023
with another of our 12 homes currently unregistered for renovation. Performance
focused on the timeliness of key processes that keep children safe continues to be
solid with 89.4% (12 months to May 2023) of social work assessments and 95.0%

Ao

75.3% Yo
Children’s care reflective case
reviews good or better

30 JUN 23

95.0%

Early help assessments
completed within 45 days
31 MAY 23

89.4%

Social work assessments

completed within 45 days
31 MAY 23

89.6%

Initial child protection
conferences within 15 days
31 MAY 23

91.0% | |

Children’'s homes rated as ‘Good’

or ‘Outstanding’
30 JUN 23

2021-2022
2022-2023
2023-2024
Target
Performance

2021-2022
2022-2023
2023-2024
Target
Performance

2021-2022
2022-2023
2023-2024
Target
Performance

National
Benchmark

2021-2022
2022-2023
2023-2024
Target
Performance

National
Benchmark

2021-2022
2022-2023
2023-2024
Target
Performance

Provide consistent, high quality early help and safeguarding services for children and families across Derbyshire

77.4%
79.7%
75.3%
70.0%

Strong

97.0%
95.1%
95.0%
90.0%

Strong

90.5%
89.8%
89.4%
85.0%

Strong
84.5%

88.5%
89.1%
89.6%
83.0%

Strong
79.2%

100.0%
90.9%
91.0%
91.0%

Good

(12 months to May 2023) of early help assessments completed within timescales and 89.6% (12 months to May 2023) of initial child protection
conferences held within timescales. This strong performance is in the context of increasing demand and activity throughout the social care system.
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Referrals to social care have increased by 11% compared to the same 12 month period last year with the number of children on a child protection plan
increasing by 10%, children in care by 8% and children with a child in need plan increasing by 15%. We continue to use the Quality Assurance
framework and performance management processes to tackle 'thorny' issues as they arise and this work feeds through to the Quality Assurance Board
chaired by the Executive Director. Return to summary.

Support a resident-focused approach through a range of mechanisms to improve access to online services and
customer service performance including implementing a complaints and feedback system

Rating: Review Expected completion date: 31 Mar 2025 e | 1 2021-2022 140
. . 153 2022-2023 153

We are presently reviewing the overall timescales. In order to move forward we

require a piece of work to be undertaken by ICT to enable the reporting functions to Services available through the 2023-2024 153

be engaged and functioning. The team are also reviewing priorities with each Councils Websites Target 152

service area in terms of resource available to continue with the agreed roadmaps. ] =ooun2s Performance Good

The number of services available on line remains at 153 with timescales being
considered to meet the year end target of 160 planned for later in the year. Resident accounts opened have further increased during Quarter 1 with a
total of 8,665 now active and in use. Return to summary.

Implement the Asset Management Strategy and Property 2025 programme, reviewing and rationalising our land and
building assets and ensuring an effective plan is in place for the management of those we retain

Rating: Good  Expected completion date: 31 Mar 2025 2021-2022 £2.783m
’ peried comp . £1,915500 /| 20222023  £3.936m

Corporate Property 2025 is a five year programme to challenge and review every :

land and property asset, ensure that we understand why we are holding it, how it Money raised from the disposal 2023-2024 £1.916m

contributes to the Council's strategic goals and put a robust and evidence based of land and buildings Target £1.700m

plan in place for its management, development or disposal. Progress in support of gAd 30 Jun 23 Performance Strong

this so far includes:

e The Estates Strategy, Disposals Protocol, Facilities Management Strategy, Repairs and Maintenance Strategy are being submitted for cabinet
approval,

394 Asset Plans completed - on target;

Benchmarking criteria established around running cost, carbon use, fitness for purpose etc.;

Key Performance Indicators and leading and lagging indicators drafted for all governance groups;

Automated Asset Plans being trialled;

On target to deliver £4m Capital receipt target end of year 2023/24 with £1.915m delivered to date;

Proposal for delivery of a hub in Chesterfield, approved by Cabinet June 2023;

Tracker for managing Asset Plan outcomes developed and programme of rationalisation projects developed,;
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e Accelerated Asset Rationalisation methodology developed to generate greater savings and income in a shorter time;
e Report and presentation being developed to reinforce stakeholder engagement points within the asset plan and rationalisation programmes.

Return to summary.

Centralise all land and property assets, to ensure a consistent strategic approach to property decisions and building
management and a single point of accountability for budgets and costs

Rating: Good  Expected completion date: 31 Mar 2025

Progress has been made across a range of areas required in the centralising of property assets to ensure consistent and accountable performance
across the entire portfolio, including:

New cost centre devised for all property coding, to give real time asset specific cost monitoring;

Resourcing pressures in Facilities Management being addressed and additional resource allocated to the project;

Procedures being updated;

Tracing of invoices and purchase orders associated with property management;

Resource required identified to manage outputs;

Established the the correct resources and distribution within the departments for a transitionary period,;

Establish roles and responsibilities required to implement data changes that will allow automated data flow;

Establishing Service Level Agreements to ensure appropriate levels of property resources and services to meet customer requirements are met.

Return to summary.

Work in partnership with the NHS to implement the Integrated Care Strategy to benefit the health and wellbeing of the
people of Derbyshire, tackle health inequalities and demonstrate a move towards more preventative interventions and
investment

Rating: Good Expected completion date: 31 Mar 2024

In Quarter 1, an interim Joint Strategic Needs Assessment (JSNA) has been published to fulfil our statutory function whilst the transformation of our
JSNA approach is underway. Phase 2 for 2023-24 of the JSNA transformation is on track for delivery. The Integrated Care Strategy work is in the
development stage, working groups have been established for the different elements of the strategy and Public Health representatives are part of the
working groups. The Council is continuing to work alongside partners to develop the County Place Partnership Board which is a key element of the place
based approach to integrated care and support. In Quarter 1 a development workshop was held to further clarify the scope and purpose of the Board
and identify key priorities for this group to drive forward. In addition, work to review and develop a new joint local health and wellbeing strategy for
Derbyshire has commenced. This strategy will reflect the Integrated Care Strategy which sits at a system level for Derby and Derbyshire and reflect
locally how partners can support local delivery and wider health and wellbeing challenges. A number of workshops have taken place with elected
members and Health and Wellbeing Board members to consider the priorities which need to sit within the strategy document. Return to summary.
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Work with schools so that the percentage of children and young people attending good or better schools improves at
a faster rate than nationally

Rating: Good  Expected completion date: 31 Mar 2025 — 2021-2022 2.7

. . o 1.0 V20222023 1.0
The target set for the 2022-23 academic year is for Derbyshire to improve the Perf :
proportion of pupils attending good or better schools at a faster rate than that seen % point change in pupils in ‘Good' erformance Good
nationally. This has been achieved so far up until the end of June 2023. o or better primary schools National 0.7

30 JUN 23

The proportion of pupils in Derbyshire attending good or better primary schools has Benchmark
improved by 1 percentage point from 84.3% at the end of August 2022 to 85.3% at
the end of June 2023. The national rate of improvement during the same period was 2.4 f\ . 2021-2022 8.0
0.7 percentage points, therefore Derbyshire achieved the target of exceeding the : A~ 2022-2023 2.4
rate of improvement seen nationally. The percentage of Derbyshire pupils attending % point change in pupils in 'Good' | Performance Good
good or better primary schools (85.3%) however, remains below the national or better secondary schools National 05
(90.8%) and statistical neighbour (90.2%) averages. 4 30 .un 23 Benchmark
The proportion of Derbyshire pupils attending good or better secondary schools
improved by 2.4 percentage points between August 2022 (63.0%) and June 2023
(65.4%) which was higher than the 0.5 percentage point rate of improvement seen These measures are reported for academic years to align with
nationally during the same period therefore achieving the target. 1 secondary school Ofsted reporting.

had an inspection outcome published during Quarter 1 - Brookfield Community

School - which improved from requiring improvement to good. The percentage of Derbyshire pupils in good or better secondary schools (65.4%) was
almost 18 percentage points below the national average (83.3%) in June 2023, however this gap has narrowed from a high of 26 percentage points
below the national average in December 2022.

The number of school inspections taking place has increased as Ofsted intends to inspect all schools by 2025. The majority of primary schools are
maintained by the local authority and are invited to 'Getting ready for inspection’ courses. It is clear that safeguarding and recording of actions and
impact of these to keep children safe is still a key issue that schools find challenging. Colleagues in the Education Improvement Service (EIS) and Audit
Services are currently developing an audit which will be undertaken in person and will complement the S175 Audit that schools have to complete. The
new audit tool being developed by the EIS will include discussions with pupils and staff. Return to summary.

Work with partners and central government to deliver an East Midlands Combined County Authority (EMCCA) and
devolution deal to create jobs opportunities for training, improve the local economy, transport, and housing, and
accelerate our route to reduce emissions to net zero

Rating: Good Expected completion date: 30 Jun 2024

The Government signed a devolution deal with Derbyshire, Derby, Nottinghamshire and Nottingham Councils on 30 August 2022, following negotiations
in the Summer, which will see the East Midlands receiving £1.14 billion over 30 years to invest in the region and the establishment of an East Midlands
Mayoral County Combined Authority.
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Consultation on these proposals commenced on 14 November 2022 and following a series of successful consultation events, it closed on 9 January
2023. Work has been completed on the revision of the proposal, considering the outcomes of the consultation, and a Council Report to progress with the
deal was approved by Council on 22 March 2023. All four upper tier Councils have now approved proposals for submission to Government during
meetings taking place weeks commencing 20 and 27 March 2023.

Whilst councils now anticipate the passage of the Levelling Up and Regeneration Bill through Parliament, which is expected to be delayed until the
autumn, work continues on the new combined county authority's operating model, future transition planning and EMCCA investment priorities. Work is
underway to ensure future phases are supported by dedicated staffing resource which will be vital in ensuring that agreed implementation plans can be
delivered on time. The Council has also continued to maintain ongoing dialogue with key stakeholders, especially district and borough council partners.
Work is underway on planned stakeholder engagement sessions across the region to ensure the representatives from the business, voluntary and
community sector, Higher Education and further education sectors are aware of the latest position and opportunities to be further involved in shaping
and developing proposals as they emerge. Return to summary.

Further develop the Vision Derbyshire governance arrangements and align the programme to the emerging East
Midlands Combined County Authority to deliver agreed priorities and take forward opportunities for broader public
sector reform

Rating: Good Expected completion date: 31 Mar 2024

Vison Derbyshire has continued to drive the Council's approach to working in collaboration with partners. Since local elections in May 2023 work has
been taking place to engage with Derbyshire Councils on the approach and ensure progress can be accelerated over the 2023-24 period. One to one
meetings have been held with Leaders and Chief Executives to discuss a wide range of issues including Vision Derbyshire and the emerging East
Midlands County Combined Authority.

The light touch review of Vision Derbyshire approach was completed by East Midlands Councils, with the report, containing recommendations, which
have provided a framework for the review process. The Council has considered the findings and developed options to deliver the recommendations of
the review and, alongside partners, plan for work over the rest of the 2023-24 period. These options cover a number of key areas for agreement, which
will look to modify the underlying principles of the approach, the thematic areas of work, the financial arrangements, the programme team and decision-
making structures.

Work has also taken place to align the governance arrangements currently in development for the East Midlands Combined County Authority alongside
the recent review of the Derby and Derbyshire Economic Prosperity Committee and Vision Derbyshire Joint Committee. Vision Derbyshire Joint
Committee meetings have also been scheduled for the 2023-24 period, with the next meeting taking place on the 20 July 2023.

Establish and implement a new programme to deliver the updated Enterprising Council Business Strategy, continuing
our focus on transforming and modernising the Council

Rating: Good  Expected completion date: 31 Dec 2023

Plans to review the Enterprising Council approach commenced in Quarter 4 as part of a wider initial review of the Council's three pillar strategic
approach (Enterprising Council, Vision Derbyshire & Thriving Communities), primarily to ensure that the approach continues to be fit for purpose in the
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changing environment. The review, which is still underway, will result in the development of new business strategies for the three pillars which will need
to align with work on the development of the Council's new strategic planning framework which will also take place during the 2023-24 financial year.

Implement actions from the review of Modern Ways of Working with a focus on the workstream exploring the future
development of County Hall

Rating: Good  Expected completion date: 31 Mar 2024

Modern Ways of Working Phase 2 is scheduled to close in Quarter 2. Key achievements are, a significant improvement in collaborative working across
the Council, improved working across Departments, joined up thinking and staff morale. Eighteen buildings have now gone through a clearance process,
with John Hadfield House and Chatsworth Hall now decommissioned. Through this clearance over 600 items of furniture have been repurposed across
the Council, Schools and Community Groups, with an additional 650 items sold and 72 pedestals distributed to staff for home use, there have also been
3 bags of children's clothes donated to charity. Alongside furniture, ICT equipment was collected and repurposed to support the development of 250
work space stations throughout the Council.

As part of our County Hall options project, we've asked a team of advisors to seek expressions of interest from developers, hotel operators and others
for their ideas for the future of the historic complex of buildings.

Our vision for County Hall involves transforming the current buildings, and the fabulous landscaped setting into a world class hotel and venue with
spaces for local businesses, new homes for local people, a revitalised Winter Garden, and opportunities for the community to hold events, while
maintaining office space for colleagues on the site.

We are in the very early stages of the exploring the possibilities and before any decisions are made on the future of County Hall, a full consultation will
be held and any potential changes will also need planning approval.

Embed the new Portfolio Management approach and framework across the Council to ensure that programmes and
projects are coordinated and deliver improved outcomes and value for money

Rating: Good Expected completion date: 31 Mar 2024

As the Portfolio Management Implementation Programme moves into its final stage the Portfolio Management Function is on schedule to reach Full
Operating Capacity by the end of the programme. The programme and project management resource will transfer to the corporate function in July 2023
as well as the key roles that were recruited to in May 2023 commencing.

Quarter 1 has seen the consolidation and development of the new tools and templates that were launched in Quarter 4. Specifically, the introduction of
standardised project and programme reporting at the Portfolio Direction Group that escalates risks and issues of priority initiatives. A Programme,
Project Mandate has also been launched providing the vehicle which enables transparent and informed decision-making regarding change investment to
take place at Board level.

The implementation of the Learning and Development Strategy continues, with the commencement of roles and responsibilities training, with the initial
focus being on the role of Sponsor. The initial tranche of training will be completed within Quarter 2.
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In alignment with the wider strategic development work the Programme Management Office is piloting the use of a business led prioritisation matrix that
will be rolled out to support the continued evolution of the Authority's portfolio and is on track to be completed by the end of Quarter 2.

Kept Council Tax within the lowest 25% of County Council areas and lobbied government to secure a better funding
settlement
Rating: Strong Expected completion date: 31 Mar 2024

The Council set its 2023-24 Band D Council Tax at £1,477.98, this being one of the lowest Band D amounts compared to other similar county
authorities. The 2023-24 Council Tax increase of 3.75% was amongst the lowest increases compared to other similar authorities.

The Council continues to support County Council Network (CCN) and Local Government Association with lobbying government and will respond to the
recent CCN survey in respect of the fair funding review Return to summary.
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Effective early help for individuals and communities

Overview

This priority shows overall “Good” progress for Council Plan deliverables, with 4 deliverables rated as “Good” and 2
deliverables rated as “Requiring Review”. These are shown graphically in the left-hand wheel below. Overall, the

measures for this priority are rated as “Review” based on 3 rated measures. These are shown graphically in the right
hand wheel below and listed in the following table.

Deliverable Progress Key Measures
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Key Measure Summary

Key Measure Date Actual Target Performance
Number of older people and disabled people able to access short Jun-2023 801 897 ‘ Action
term assistance to regain or increase independence

Number of permanent admissions to residential and nursing Jun-2023 269 233 ‘ Action
homes

Number of people with social care needs referred for Assistive Jun-2023 300 150 Strong
Technology

Progress on our deliverables and key measures

Improve outcomes for victims of domestic abuse and their families by focusing on prevention, early intervention,
work with perpetrators and commissioning specialist support

Rating: Good Expected completion date: 31 Mar 2024

The Domestic and Sexual Abuse Partnership Board is well established, and work is being delivered against all priorities. The specialist services relating
to accommodation, children's services and outreach support is being re-commissioned for mobilisation from April 2024 and consultation is underway with
key stakeholders to ensure the new specification, builds on the learning from the current contract. This includes the work delivered with Children's
Services as part of the Achieving Great Futures programme. A report will be submitted to Cabinet on 27 July 2023 to seek approval for additional spend
to meet the increasing demand and new statutory expectations.

Work with partners to promote positive mental wellbeing and improve support for local people, with a particular focus
on children and young people and suicide prevention

Rating: Good Expected completion date: 30 Sep 2023

As part of Mental Health Awareness week which took place between 15-21 May 2023 the mental health and suicide prevention team supported the
Think Fest which was held on 20 May 2023 as Derbyshire's first ever festival to get people thinking and talking about mental health. The event was held
in Chesterfield and saw thousands of people attend.

At the end of June the Baton of Hope UK Tour began designed to be the biggest suicide awareness and prevention initiative the UK has ever seen. A
specially designed baton will tour UK towns and cities for two weeks. As part of this the Derbyshire mental health and suicide prevention teams attended
the Sheffield part of the tour and have planned a local event in Glossop town square on 5 July 2023.

In April a stakeholder event took place at the Post Mill Centre to review the strategic approach to trauma informed practice, attendees included NHS,
prison staff, Children's Services, community and voluntary organisations.

The mental health and suicide prevention training is a rolling programme and every course so far has been filled.
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The wellbeing support for the voluntary and community sector launches a redesigned approach during Quarter 1 moving towards a more strategic
approach.

During Quarter 1 the Derby and Derbyshire Emotional Health and Wellbeing website launched a new section for deaf, deafblind and hard of hearing
people to find the most appropriate support options. Return to summary.

Deliver health and wellbeing advice and coaching to prevent, reduce and delay the need for adult social care services
Rating: Review Expected completion date: 31 Mar 2024

The team are currently actively supporting a total of 218 people and have received 52 new introductions in Quarter 1. Of these 52, 14 have a shared
agreement which equates to 27%. A new outcomes form has been introduced from 01 April 2023 and this will provide wider data collection to help
evidence the impact of the team and outcomes for people being supported. Data before 1 April 2023 does not include the 'number of shared
agreements’, therefore, this KPI is not currently available. Work is underway with the Performance Management Team to address this, and this should
be available later in the year. A new digital initial contact form has been developed which will be available soon on a new webpage. This form will be
available to anyone who wants to refer into the service. 10 staff members are currently working towards a diploma in Health and Wellbeing Coaching.
This is due to end December 2023. Incoming introductions are therefore being reviewed weekly so that demand can be managed effectively. A new
promotional leaflet has also been created and further work is planned to help promote the service further by way of a poster. The team are collaborating
with Nottingham University and completing a thematic analysis, which includes interviewing people who have been supported to obtain their views on
the quality of the service and any areas for improvement. A new development plan has been created which will help guide the co-produced process for
continuous improvement with the team. Return to summary.

Finalise the new ways of working with older people and people with a disability to increase their independence so that
they remain part of their local communities

Rating: Review Expected completion date: 31 Mar 2025 2021-2022 2,911
. . . - . . 801 NN 20222023 2,820

Whilst there is an improving position, the lack of available home care continues to !

impact on the Adult Social Care offer for older people. The Homecare Short Term Helping older & disabled people 2023-2024 801

Service is undergoing a redesign to improve capacity and efficiency. Due to the to regain independence Target 897

above, the short term service, this quarter have supported 801 people against a 30 JUN 23 Performance m Action

target of 897. People admitted to long term permanent residential care is 269

against a target of 233. Return to summary. ) 2021-2022 711
269 ANAN ] 2022-2023 990
Admissions to residential care 2023-2024 269
(provisional) Target 233
N o Performance | [ action
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Provide local people with access to a wider choice of digital aids and technologies, to enable them to feel safe and
independent in their own home

Rating: Good  Expected completion date: 31 Mar 2025 2021-2022 900

_ _ _ 300 | 2022-2023 1,048
During Quarter 1, the focus has been on preparation for procurement. This has ' !
involved some scoping work to determine the extent of the activity that will need to People with social care needs 2023-2024 300
be undertaken to move clients from the current providers by 31 March 2024, referred for Assistive Technology | Target 150
including both the calls monitoring and the equipment. This work will result in a A4 30 JUN 23 Performance Strong

much more streamlined service across the county once completed. The tender went

live on 23 June 2023 and closes on 7 August 2023. The tender focuses on

improving the outcomes for the people of Derbyshire, offering equipment and platforms through one lead service provider that are interoperable and
future proofed, from installation and calls monitoring through to decommissioning the service when it is no longer required. There is also an emphasis on
being prepared for the digital switch. For new clients, we are now installing digital community alarm units only in many areas. The results of the
consultation on proposed changes for community alarm only is due to be considered by Cabinet on 27 July 2023.

The number of new referrals continues to be high, with Quarter 1 seeing 300 referrals for community alarms and/or telecare, contributing towards
reducing the need for formal support and promoting safety and independence in their own homes. Return to summary.

Work with District and Borough Council and other partners to identify an average of 3 new sites each year that will
increase the amount of age-appropriate accommodation and support for older people

Rating: Good Expected completion date: 31 Mar 2035

The draft combined older people and working age adults accommodation strategy is nearing completion. We are still in conversation with our District and
Borough colleagues to gain joint agreement on our data modelling for projecting need for housing across different tenure types.

We continue to identify any opportunities to meet our housing with care and support needs against assets that have been identified for disposal. We are
still pursuing next steps for the proposals for older people's extra care provision at Bennerley Fields and Ada Belfield.

We continue to work on an Options Appraisal for the closed Homes for Older People and continue to have early discussions with an investor about the
potential development of extra care facility in Chesterfield.
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A prosperous and green Derbyshire
Overview

deliverables rated as “Requiring Review”. These are shown graphically in the left-hand wheel below. Overall, the
hand wheel below and listed in the following table.

Deliverable Progress

This priority shows overall “Good” progress for Council Plan deliverables, with 11 deliverables rated as “Good” and 4

measures for this priority are rated as “Review” based on 3 rated measures. These are shown graphically in the right

Key Measures
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Key Measure Summary

Key Measure Date Actual Target Performance
Percentage reduction in CO2e from 2009-10 baseline Mar-2022 64.2% 70.8% No data for
2023-24
Total amount of expenditure on the delivery of the Local Transport Jun-2023 £9.900m £10.000m Good
Programme
Percentage of defects completed within target timescales Jun-2023 52.9% 90.0% m Action
Percentage of Principal roads where maintenance should be Dec-2022 15.4% 13.0% No data for
considered 2023-24
Percentage of Non-principal classified roads where maintenance Dec-2022 22.1% 23.0% No data for
should be considered 2023-24
Percentage of Unclassified road network where maintenance Dec-2022 30.2% 31.0% No data for
should be considered 2023-24
Percentage of residents satisfied overall with Highways and Dec-2022 51.0% 60.0% No data for
Transportation services 2023-24
Percentage of 16 to 17 year olds in education, employment or May-2023 95.2% 95.0% Good
training (3 month avg)
Percentage of pupils achieving a standard pass or higher (grades Aug-2022 67.8% Not set No data for
4-9) in English and Maths at GCSE 2023-24
Percentage point gap between disadvantaged pupils in Derbyshire Aug-2022 31.6 Not set No data for
and non-disadvantaged pupils achieving a standard pass or higher 2023-24
(grades 4 to 9) in English and Maths at GCSE
Percentage of pupils achieving the expected level in Phonics Aug-2022 75.0% Not set No data for
2023-24
Percentage point gap between disadvantaged pupils in Derbyshire Aug-2022 18.7 Not set No data for
and non-disadvantaged pupils achieving the expected standard in 2023-24
Phonics
Percentage of premises across the county that have access to Jun-2023 97.4% Not set No Target
Superfast broadband (>30Mbps)
Amount of Apprenticeship Levy transferred to businesses Jun-2023 £110,404 Not set No Target
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Progress on our deliverables and key measures

Continue to deliver the Climate Change Strategy and Action Plan which sets out priorities to reduce the county’s
greenhouse gas emissions

Rating: Good  Expected completion date: 31 Mar 2025

The Derbyshire County Council Climate Change Strategy: Achieving Net Zero (2021-2025) was approved by Cabinet on 14 October 2021. The Strategy
sets out the Council's role and priority areas of work on reducing the Council's and the county's emissions. The first annual review of progress was
presented to Cabinet in January 2023. The review showed that delivery of the Strategy had a strong first year, with the majority of actions being on track
to meet or exceed the desired outcomes, and action being taken to address any risks to delivery of any targets and actions currently not on track. At the
end of 2022-23 all of the 32 priority actions were deemed likely to achieve their timetable and/or to deliver the required outcome. The next annual review
of progress will commence in Quarter 3 of 2023-24.

The Council has a target for county-wide emissions to reach net zero by 2050. Data is provided by the UK Government, which reports annually on
emissions arising within each Council's geographic area. This government data groups emissions by source, including industrial and business users, the
public sector, homes, transport and agriculture, and around 99% of emissions are outside the Council's direct control.

The latest data relates to 2020 and shows there was a 9% reduction in Derbyshire's emissions between 2019 and 2020. Since the baseline year of 2005
Derbyshire's emissions have reduced by 34%. For comparison, a reduction in emissions of 47% is needed by 2025 (compared to the 2005 baseline) for
the county to be on-track for the 2050 net zero target. Emissions data for 2021 is expected to be available in Autumn 2023.

The Vision Derbyshire Climate Change Strategy (2022-25) and accompanying Action Plan are being delivered through collaboration between the
Council and all eight of Derbyshire's district and borough councils. These documents set out a series of collaborative priority projects and initiatives to
help reduce the county's emissions. The first annual review of progress against delivery of the Vision Derbyshire Strategy and Action Plan will be
developed in Quarter 2 of 2023-24. Return to summary.
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Reduce greenhouse gas emissions from Council property, vehicles and street lighting to 12,310 tonnes CO2e by 2024
and net zero by 2032

Rating: Good  Expected completion date: 31 Mar 2032 2020-2021 62.2%
The Council has a target to be a net zero organisation by 2032, or sooner. - 2021-2022 64'22/0
Emissions from four sources are currently included within the Council's net zero Reduction in CO2e from 2009-10 | | Target 70.8%
target: Corporate Property; streetlighting; core fleet; and grey fleet. baseline

31 MAR 22
The most recent data for all four sources is for 2021-22 and indicates that:
e Emissions from energy used in corporate property reduced by 3% between Breakdown of CO,e emissions by main sources

2020-21 and 2021-22. There has been a 43% reduction in emissions from 20,000

corporate property since the 2009-10 baseline year.

e Emissions from energy used in streetlighting reduced by 16% between 2020-21
and 2021-22. There has been an 83% reduction in emissions from streetlighting 15,000
since the 2009-10 baseline year.

e Emissions from core fleet increased by 6% between 2020-21 and 2021-22,
thought to be due to Covid recovery. There has been a 53% reduction in
emissions from core fleet since the 2009-10 baseline year.

o Emissions from grey fleet increased by 32% between 2020-21 and 2021-22,
thought to be due to Covid recovery. There has been a 71% reduction in 5,000
emissions from grey fleet since the 2009-10 baseline year.

10,000

Tonnes of CO2e

Emissions data for all four sources for 2022-23 will be available by Autumn 2023 0
and will be reported as part of the annual review of progress in Quarter 3 of 2023- 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

24 -o- Property ¢~ Fleet vehicles -@- Road lighting & Grey fleet travel

To date, the Council has made good progress towards its net zero target of 2032, or

sooner, with a 64.2% reduction in Council emissions achieved between 2009-10 and 2021-22 (from 42,965 tonnes CO2e to 15,378 tonnes CO2e).
However, the speed of reduction is now slowing, highlighting that further effort is required to reduce the Council's emissions. Supplemental work is now
underway to explore how the further reductions necessary might be achieved, and to understand the resource implications of doing so.

Council and departmental annual emission reduction targets to 2032 have been developed and agreed and are being embedded within Departmental
Service Plans.

The Council is on track to baseline and set a net zero target for its Scope 3 emissions by the end of 2023, as set out as a target in the Climate Change
Strategy. These emissions are indirect emissions outside of the Council's direct control, for example from purchased goods and services. The
Sustainable Procurement Policy was approved by Cabinet in July 2022 and implementation begun during 2022-23 through a number of initial pilot
contracts. Wider implementation of the Sustainable Procurement Policy, as well as staff communications and training, will be conducted during 2023-24.
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Develop and deliver a strategic approach to sustainable travel and transport across the county, including the
promotion of cycling and walking

Rating: Good Expected completion date: 31 Mar 2024

Walking, Wheeling and Cycling

With recent Active Travel England Capability fund grant awards, the Council has now begun to develop a series of local active travel (walking and
cycling) plans for market towns. This exciting workstream will be the primary focus of the next 12 months and will explore the opportunities, barriers and
interventions required to ensure increases in walking, wheeling and cycling in daily movements of Derbyshire's residents and visitors.

Continued development of the Key Cycle Network

The Public/Stakeholder Engagement Report for the joint Derby, Derbyshire, Nottingham and Nottinghamshire Draft Local Cycling and Walking
Infrastructure Plan (LCWIP) is being finalised for publication to inform the final Plan for Cabinet Member endorsement. The LCWIP provides the strategic
direction for the continued development of the Key Cycle Network.

Recent highlights include:

Little Eaton Branch Line - Forms part of Derby City to Ripley Active Travel Route. A successful funding bid to Active Travel England (Tranche 4) has
secured £2.73m for construction of multi-user Greenway along the former railway branch line between Duffield Road, Little Eaton and Rawson
Green. Detailed designs and further surveys are underway in advance of a planning application being submitted in the autumn. Negotiations have
been initiated about the possibility of acquiring the onward section beyond Rawson Green to Street Lane at Denby Bottles.

White Peak Loop (WPL) - A successful funding bid to Active Travel England (Tranche 4) has secured £275,000 for further development work,
leading to submission of planning applications for preferred route options identified in recently completed studies for WPL from the end of the
Monsal Trail at Topley Pike into and through Buxton to Harpur Hill.

Pennine Bridleway National Trail - Grant offers have been received from Natural England through the Pennine National Trails Partnership for
ongoing maintenance of the route, including funding for a Project Officer, as well as continued development of missing sections of the Trail around
Glossop.

Derwent Valley Trail - The Shardlow to Hathersage Feasibility Study is nearing completion, with all draft reports expected by end of July 2023.

Low Emission Vehicles Infrastructure (LEVI) Programme

The implementation of the LEVI Strategy is gaining pace with three key workstreams identified: On Street Residential, Destination Charging and Private
Charging. Recent highlights include:

On Street Residential Charging: the proposal to undertake a small procurement activity has been endorsed by Cabinet and a residential
engagement exercise has been launched to help identify the most in demand and suitable sites. Tender specifications are being developed with a
view to appointing a commercial partner by autumn 2023.

Destination Charging: following soft market testing with commercial suppliers and engagement with district officers, a number of sites have been
identified as suitable locations for electric vehicle (EV) charging infrastructure. The next phase of work is primarily focused on the development of
procurement models that will accelerate the infrastructure deployment and create an environment to facilitate both public and private transition to
electric vehicles where appropriate.
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A pilot project is underway for increasing the use of the Council owned electric fleet by providing suitable infrastructure (charge points) to facilitate pool
EV vehicles. Suitable suppliers have been identified and several pilot sites have been prioritised. Electrical capacity assessments have been undertaken
and quotes for enabling works sought. The next step will be to procure and install suitable infrastructure.

Rural Mobility Fund - Moving Together

The project is currently underway with Cenex appointed to deliver on behalf of the Council. A significant milestone has been achieved with the
successful launch of the online platform, known as Moving Together, in July 2023. Following a series of community engagement events and activities
throughout the summer, the next steps involve evaluating the impact of community engagement on both traffic to the Moving Together platform and the

uptake of operator offers. This assessment will provide valuable insights into the effectiveness and utilisation of the platform, contributing to the project's
overall objectives.

Rail Travel
Despite the ongoing round of industrial action, which has seriously impacted services during 2022-23, work has continued to improve facilities at stations

across Derbyshire. This includes new electronic travel planning and real time information signage at a number of stations along the Derwent Valley and

Hope Valley lines. Following significant lobbying by the Council and other stakeholders, East Midlands Railway has reintroduced hourly direct rail
services along the Derwent Valley line from Matlock to Nottingham.
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Complete the delivery of a £120 million 3-year Local Transport Programme (LTP) to provide well managed roads and
highways and address road safety concerns

Rating: Review Expected completion date: 31 Mar 2024 P 2021-2022 £39.674m
- - - - 9.900 2N 20222023 £37.000m
Spend for Quarter 1 is £9.9m against a target of £10m. The biggest contributor to
the £9.9m spend involves a large programme of road resurfacing carried out in £m Expenditure on the Local 2023-2024 £9.900m
spring and early summer. This has utilised both internal and external delivery and Transport Programme Target £10.000m
notable projects completed include roundabouts at junctions 29A and 30 of the M1 4 =0.un 23 Performance Good
motorway and significant works on the major road network around Ashbourne.
Throughout Quarter 1 6,180 defects were completed, with 52.9% being completed 59.3% | 2021-2022 75.0%
within target timescales. The breakdown by target timescale is in the accompanying 270 2022-2023 76.6%
table. This compares to a total of 5,580 defects completed, 71.4% within target Defects completed within target | | 2023-2024 52.9%
timescales, at the same point in 2022-23. It is acknowledged that the repair of road in the year to date Target 90.0%
defects has declined recently which has been accelerated by the current adverse 30 JUN 23 Performance m Action

and unpredictable weather conditions. This has impacted on the rate of repair as the
treatment required exceeds the budget available. In order to address this, a

proactive resurfacing program is being sought to plan responsive action to be able to
maintain the roads effectively. Percentage of defects responded to within target

timescales during Quarter 1
Quarter 1| Target |Performance

Started within 2 = 100.0% = 100.0% Good
hrs (Urgent)

Defects completed within target Completed 73.6% 90.0% FJAction

100% P 4,000 within 32 hrs
‘ Completed 386% | 80.0% [ action

75% 3,000 within 9 days
Completed 54.2% | 80.0% [ action

50% 2,000 within 28 days

25% 1,000

Year to Date Percentage
pa3a|dwo) 5399420 Aly3uo

Total Number @ Number of -@- Percentage of -+ Percentage of Percentage of
of Defects defects defects defects defects
Completed completed completed completed completed
Monthly within target within target within target within target
Monthly timescales timescales timescales
Monthly Actual (YTD) Target (YTD)
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The percentage of Principal, Classified and Unclassified roads where maintenance
should be considered details the percentage of roads that fall in the Poor and Very

Poor condition banding and is derived from the Annual Engineers Inspection survey.

Areas of the network that fall below a condition level are calculated to form the
percentage result. The Annual Engineers Inspection is then factored into the Value
Management Process to enable development of Forward Programmes.

The annual survey is undertaken between April and June and the outcome of the
survey will support the preparation of the following year's delivery programme and
information regarding this which will be provided in Quarter 4. Return to summary.

Principal roads needing
maintenance
31 DEC 22

Classified roads needing
maintenance
31 DEC 22

Unclassified roads needing
maintenance
31 DEC 22

Residents satisfied with

Highways and Transport services
31 DEC 22

2020-2021
2021-2022
2022-2023
2023-2024
Target

2020-2021
2021-2022
2022-2023
2023-2024
Target

2020-2021
2021-2022
2022-2023
2023-2024
Target

2020-2021
2021-2022
2022-2023
2023-2024
Target

17.0%
15.2%
15.4%
Due in Q3
13.0%

17.0%
19.6%
22.1%
Due in Q3
23.0%

27.0%
29.9%
30.2%
Due in Q3
31.0%

54.0%
52.0%
51.0%
Due in Q3
60.0%

Reduce the level of Flood Risk to the residents and businesses of Derbyshire through our planning role, the delivery

of flood mitigation schemes and working with communities to support and develop flood resilience measures

Rating: Review Expected completion date: 31 Mar 2024

The Local Flood Risk Management Strategy has now been approved by Cabinet (June 2023). The delivery of the Highway Drainage Capital programme
2023-24 is ongoing. The Retrofit of Sustainable Drainage Systems for highways document is now completed and incorporated into the Highways Asset

Management Plan. The Environment Agency annual refresh of the current programme of flood mitigation schemes is now complete, and work is ongoing
to deliver those programmed in 2023-24. The Flood Team provided support to the Flood Warden group exercise.
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A number of properties flooded internally in June 2023 due to summer storms, and investigations are ongoing in respect to this.

Recruitment within the Flood Team, continues to be challenging, albeit 1 of the current 2 vacancies has been potentially filled. Planning consultations are
an ongoing challenge in respect of responding to them within the required period, even though we continue to have 2 agency engineers working on

these full time. This has a further impact with respect to flood mitigation scheme delivery, which also remains challenging with the number of full time
employees we have. Return to summary.
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Work with schools and other education providers to implement new strategies and support, to enable children and
young people to achieve their educational potential and begin to catch up on learning they have missed due to

COVID-19 restrictions
Rating: Good Expected completion date: 30 Jun 2023

The Education Improvement Service (EIS) has continued to work robustly with

schools and other partners throughout the quarter to improve outcomes for children

and young people and support catch-up on learning. The work of the EIS with
partners to enable pupils to catch up on learning has been acknowledged in the

most recent report by the Education Endowment Foundation. Derbyshire's 'Learn to

Read, Read to Learn' partnership explores evidence-informed approaches for

improving pupils' reading skills at key transition points. Over 150 schools from key

stage 1 to key stage 3 are involved in this partnership working with the Derby
Research School as well as other partners such as the English and Maths Hubs.

Key stage attainment outcomes for 2023 will be available at various points

throughout the year. Targets predominantly relate to comparator performance and

therefore will not be confirmed until comparator outcomes are published.

The percentage of 16 to 17 year olds in education, employment or training for the 3

months of March, April and May 2023 is 95.2%. This is below the same time last

year (96.6%) but is higher than both the national figure (92.1%) and the outcome for
East Midlands (94.0%). Current performance maintains Derbyshire within the top

guartile nationally which is the target for this year. Return to summary.
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16-17 year olds in education, employment or
training
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95%

90%

85%

80%

75%

70%
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

©- 2021-22 -e-2022-23 - 2023-24 Target

Develop the Local Nature Recovery Strategy for Derbyshire in accordance with the Environment Act 2021, for the
coordinated benefit of Derbyshire's natural environment

Rating: Good  Expected completion date: 31 Dec 2023

The Council now has its funding settlement from Department for Environment, Food & Rural Affairs and a Local Nature Recovery Strategy Officer post
has been confirmed and the position advertised, it is likely that this will not start until October 2023. Initial meetings have been organised with the bodies
that will be on the Board and on the 'supporting authorities' group. The formal inaugural meetings of these groups will take place in September 2023. A
launch event for the broadest set of stakeholders possible is to be organised for November 2023.

Deliver a £47 million Bus Service Improvement Plan in partnership with Derbyshire bus operators and establish a 3-
year programme to develop and improve bus frequency, connectivity, usage and affordability

Rating: Good Expected completion date: 31 Mar 2025

During Quarter 1 of 2023-24 a number of improvements to existing bus services and the operation of the network as a whole, have been progressed as
part of the Bus Service Improvement Plan (BSIP) programme. These include enhancements to 17 bus services including extended days/hours of
operation and/or increased frequency. Other measures include unlimited travel on all bus services within Derbyshire through the introduction of a new
bus only Wayfarer smart card tickets for 1 day and 7 day travel for an adult or child and 1 day Group travel for 2 adults and up to three children.
Installation of additional electronic Real Time Information displays at bus stops now take the number up to 230 in Derbyshire with more planned. A
countywide social media spring campaign encouraging greater use of bus services has been undertaken with further marketing of new service
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enhancements and a larger series of campaigns to follow. Work has proceeded on 16 sites for Transport Hubs which aim to benefit Derbyshire residents
and visitors in the longer term after the BSIP funding ends. These include enhanced bus stations, bus stops and information infrastructure for
passengers and bus operators. Several technology systems and associated infrastructure to provide bus priority and communications to operators
including disruptions to the highways network are being implemented alongside initiatives including bus lane/gate enforcement so that late running
buses can be given priority automatically and all bus journey times in these areas can be reduced.

Refresh and implement our approach to increasing levels of inward investment into the county
Rating: Good  Expected completion date: 31 Mar 2024

As part of strengthening our approach to increasing levels of inward investment, the team continues promoting Derbyshire's rich offer and investment
opportunities through the Invest in Derbyshire website, social media platforms, marketing collateral, exhibiting and presence at the investment summits.

"Invest in D2N2" a European Regional Development Fund funded project for Derby, Derbyshire, Nottingham and Nottinghamshire which ended in May
2023, has seen a successful achievement of output targets. All Derby and Derbyshire partners have scored 'green' in the RAG rating scale, exceeding
85% performance level.

A number of significant projects are currently being supported in order to secure new investment and jobs for Derbyshire. The enquiries received in
Quarter 1 showed demand for a range of locations and sizes within the manufacturing, engineering, green technology as well as in the residential and
development sectors.

Submit the planning application and continue to progress proposals for the Chesterfield to Staveley Regeneration
Route, which will create new homes and jobs for the area

Rating: Review Expected completion date: 31 Mar 2025

The Outline Business Case (OBC) is currently being considered by the Government and has been subject to detailed analysis by the Department for
Transport since April 2023 with additional information being provided by the Council. The Road Investment Committee is due to reconsider the OBC at
the end of August 2023. In the meantime, public engagement has been paused pending Government approval of the OBC which will provide certainty to
funding for the scheme going forward. Consultation is now expected to take place in the early autumn and potentially has implications for further
achieving timescales on future gateways, including planning application submission. The approach to budget and risk management for the project was
agreed by Cabinet in June 2023. Return to summary.
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Finalise and implement a new Digital Strategy for Derbyshire, including support for the roll out of gigabit technology

Rating: Good  Expected completion date: 31 Mar 2024 B8 2021-2022 96.9%
The new Digital Strategy for Derbyshire is still being finalised following a recent run 2022-2023 97.3%
of stakeholder workshops. It is expected the Strategy will be finalised by the end of Premises with superfast 2023-2024 97.4%
July 2023 and will be considered by Cabinet members in the autumn - with approval broadband Target Not set
in November 2023. The Government has not yet confirmed its programme of gigabit 30 JUN 23

support which will help ensure that the remaining 3% of properties have access to

superfast broadband. Targets will be set when the programme of gigabit support is

confirmed.

Continue to work with Derbyshire businesses to support the creation of apprenticeship opportunities in key economic
sectors, connecting people to local job opportunities

Rating: Good  Expected completion date: 31 Mar 2024 2022-2023 £428,630
Performance in the quarter is on track in terms of number of apprenticeships and 2023-2024 £110,404
business supported. The apprenticeships supported this quarter have been in the Apprenticeship Levy transferred | | Target Not set
retail, hospitality, engineering and child care sectors. To date this year £110,404 of to businesses

the apprenticeship levy has been transferred to businesses. The cost of each 30 JUN 23

apprenticeship differs in terms of type of course and the age of the apprentice and
S0 no target has been provided for this under-pinning performance measure.

Work with partners to finalise the regional response to the Integrated Rail Plan, including a refreshed HS2 Growth
Strategy, an action plan to prepare for Midland Mainline electrification and implementation of Restoring Your Railways
programme

Rating: Good Expected completion date: 31 Mar 2025

The Barrow Hill Rail Line has now passed an important milestone with the Department for Transport Re-opening Your Railways Programme Board
agreeing to develop the project to Outline Business Case Stage by April 2024.

A new study into how to improve rail connectivity and capacity, building on the Integrated Rail Plan (IRP) commitment for the HS2 East Regions has
been agreed between regional mayors and council leaders from across the North and Midlands. The report identifies how their cities, towns and
communities can be better connected by rail, and at a reduced cost compared to the original HS2 proposals for the east of the country. The report,
commissioned by the HS2 East group, identifies a three-phase process to deliver better connections between the North East, Leeds, Sheffield, the East
Midlands, Birmingham and London.

Regular meetings with the Network Rail team delivering Midlands Mainline Electrification have commenced during Quarter 1 which will lead into regular
collaboration and engagement on preliminary design considerations for the whole of the Midland Mainline in Derbyshire from autumn 2023.
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Transport for the East Midlands has launched a prospectus Full Speed Ahead: Bringing high-speed rail to the East Midlands. The report explains the
importance of HS2 reaching the East Midlands and Sheffield, as presented in the IRP.

Deliver the Derbyshire Cultural Framework to support the creative and cultural sectors to become more resilient, grow
and capitalise on new opportunities

Rating: Review Expected completion date: 31 Mar 2024
Good progress has been made on key aspects of the delivery of the Framework but other aspects have been delayed, hence the Review rating.

A £780k bid has been made to Arts Council England to support Derbyshire Makes, which is a three year, £1.5 million programme celebrating
Derbyshire's innovative heritage of making, from the kitchen table to the factory floor. Derbyshire Makes is the core intervention delivering across all 5
pillars of the Derbyshire Cultural Framework and enabling step change in Derbyshire's creative and cultural sector. If successful programme delivery will
commence in September 2023.

Proposals for the grants team have been developed and will help provide wider support to the arts and culture sector; upon completion of the service
restructure, this phase of the Cultural Framework will be implemented at pace. Return to summary.

Work with partners towards the production of a Development Framework that provides a positive unified vision for the
Derwent Valley Mills World Heritage Site (DVMWHS), that highlights development possibilities, and identifies the
infrastructure that is needed to release the site’s potential

Rating: Good Expected completion date: 31 Mar 2024

Forwarding the DVMWHS development framework can now take place following the local elections. Council leaders, DVMWHS board members from
each authority and Chief Executive Officers will be invited to a presentation on the requirements for a framework. It is hoped that these will take place
before September 2023. A conference investigating the content of the development framework is to be organised in the autumn 2023.
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Overarching Measures

The combined departmental budget savings target for 2023-24 is £16.190m with a
further £12.038m of unachieved savings brought forward from previous years. Of the
in-year savings target, £10.137m is forecast to be achieved. The Council is
reviewing all of its savings initiatives and developing a programme of savings
proposals to address the estimated funding gap over the medium term. Where
savings have not been achieved in previous years and brought forward into the
current financial year, mitigations and alternative savings delivery are being
considered. Return to summary.

As part of the Your Council Your Voice (YCYV) Action Plan a YCYV short 'Pulse
Survey' will be carried out in Summer 2023. The Pulse Survey will ask key questions
from the main survey to enable comparison with the Local Government Association
(LGA) Residents Survey due to be carried out during June 2023.

The results will allow us to track how the Council is progressing regarding its
overarching measures in comparison to national trends as part of preparing for the
main YCYV survey and associated activity due to be carried out over Autumn 2023.

The main Your Council Your Voice consultation during Quarter 3 will then include a
full-scale survey, short survey, focus groups and a telephone survey in order to gain
more insight regarding the Council progress with the Council Plan's overarching
measures benchmarked to the LGA Resident Survey.

Data version: 6.0 10-Aug-2023 14:59:52

—~

10.317 Y

Projected achievement of in-year
budget savings
30 JUN 23

Residents who are satisfied with
the Council
31 DEC 22

Residents informed about
Council decisions
31 DEC 22

Residents agree Council gives
value for money
31 DEC 22

2022-2023
2023-2024
Target

£7.557m
£10.317m
£16.190m

Performance m Action

2020-2021
2021-2022
2022-2023
2023-2024
Target
National
Benchmark

2020-2021
2021-2022
2022-2023
2023-2024
Target

2020-2021
2021-2022
2022-2023
2023-2024
Target
National
Benchmark

53.4%
42.3%
43.6%
Due in Q3
58.0%
62.0%

50.5%
42.7%
41.5%
Due in Q3
52.0%

38.9%
29.3%
30.3%
Due in Q3
43.0%
46.0%

Quarter 1 2023-24



Appendix 3
Notes

This report set out progress on deliverables and key measures as outlined in the Council Plan 2023-25. The following
table lists the deliverables and measures not included in this report, or where changes have been made:

Measures indicating the effectiveness of the Council’'s new Measures to indicate the impact and progress of the strategy
Equality, Diversity and Inclusion Strategy are currently being identified and will be included in future
reporting.

Occasionally key measures data reported in a previous quarterly report may be updated. Data may be updated for a
variety of reasons, for instance updates to provisional data, where additional data is submitted after the report has been

produced, or identification and resolution of data issues. Significant changes to data will be highlighted in the
commentary.

Key
Deliverables Measures
Strong — performing strongly Strong — more than 5% better than target (2% better than target if the
target is greater than 95%).
Good — performing well Good

Review — will be kept under review to ensure performance is brought Review — more than 2% worse than target.
back on track

m Action — additional action will be/is being taken to bring performance Action — more than 10% worse than target.
back on track
No commentary has been received Data not available/Target not set.
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Adult Care - Portfolio Summary

Deliverable Progress Key Measures Against Target

940

Key * Strong J Good Review Action Data not available/Target not set

Progress is "good" for the majority of the Council Plan deliverables led by the
portfolio.

Key areas of success are:

Provide local people with access to a wider choice of digital aids and
technologies, to enable them to feel safe and independent in their
own home (rated Good)

The service has successfully supported 300 people to access assistive
technology to live safely in their home. This is substantially above the original
target of 150 people.

Key areas for consideration are:

| Finalise the new ways of working with older people and people with a
disability to increase their independence so that they remain part of
their local communities (requires Review)

Issue: Progress is being delayed by a shortage of homecare to support
people to be independent in their own homes. This is a national issue and not
unique to Derbyshire. Response: Formal consultation for the redesign of the
Homecare Short Term Service has now concluded and the Council is in the
process of finalising the outcome report.
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There is a forecast overspend of £7.226m on Forecast Outturn against
the portfolio after the use of £3.901m of Target Budget

departmental reserves and £22.830m from the
Corporate Contingency budget for inflationary
pressures. The main variances are:

[

ACTION

Purchased Services, £9.882m overspend -
There has been an increase in hospital 283.949
discharges and because there is an e
insufficient supply of home care and
reablement services, this has driven
increased placements into residential
homes rather than into care at home. As a
result, expenditure on independent sector
placements has increased.

Social Care Activity, £0.056m underspend - Underspend on staff pay and
travel due to vacancies in the social work team.

Information and Early Intervention, £0.812m underspend - Reduced
activity and costs for alarm monitoring, housing related support and for
some voluntary sector contracts.

Direct Care, £3.589m underspend — £3.7m underspend on the Direct Care
home care service due to recruitment difficulties, £1.1m underspend on
Direct Care day centres due to reduced usage and re-provision, £1.9m
overspend on care homes for older people and Community Care Centres
stemming from the increased care needs of residents and £0.9m
underspend across other Direct Care units.

Commissioning and Service Delivery, £5.808m underspend - £0.6m
underspend in respect of vacancies in the Business Services team and
£0.5m underspend in respect of vacanices in the Commissioning,
Contracts Team and Transformation Teams. Also, £4.5m of grant income
received funding for Market Sustainability, which is offsetting increased
fees paid out through Purchased Services.

Unallocated budgets, £11.037m overspend - Includes £8m of budget
savings targets which have not yet been allocated to service lines and
£5m of estimated additional demand driven costs expected to arise based
on current trends. These are offset by £2m of budget allocated to the
portfolio for service pressures which is not anticipated to be required.

Assistive Technology, £0.473m overspend - Projected overspend on
disability equipment and telecare.
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Forecast Under (-)/Over Spend by Service Line
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The budget savings target for 2023-24 is £12.139m, with a further £3.009m
target brought forward from previous years. £8.420m of the in-year savings
target of £12.139 will be achieved. Action is being taken to ensure that the
savings brought forward from previous years will be achieved before the end
of the financial year.

Additional funding has been provided in the 2023-24 budget for the main
growth items:

Demographic Growth - £5.711m ongoing - Reflects expected increases
in customer numbers and impact on package spend and social work
team time. Also included is base budget to replace the LD and Autism
Grant.

Hospital Discharge pressure - £5.000m ongoing - Additional out of
hospital spend, new hospital discharge protocol.

Former Independent Living Fund (ILF) Grant - £2.534m ongoing - Grant
now included in base budget.

Invest to Save - £1.175m ongoing - Reducing pressure to provide
resources to support transformation projects and efficiencies.

Mosaic hosting costs - £0.125m ongoing - Cost of external hosting of
Mosaic system.

Social Care Reform - £0.300m one-off - Funding to support preparation
for external inspection.

Derbyshire Discretionary Fund - £2.006m one-off — Financial assistance
scheme for residents of Derbyshire who meet eligibility criteria. The
extension of the Household Support Fund into 2023-24 means this
pressure is no longer required and is intended to be returned to the Risk
Management budget.
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Inflation on PVI Contract Fees - £22.830m ongoing - held in the inflation
contingency for price rises reflecting the April 2023 National Living
Wage uplift and CPI.

Inflation on transport and catering supplies - £0.673m one-off — held in
the inflation contingency for transport and catering contracts in directly

provided care settings.
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Children's Services and Safeqguarding and Education - Portfolio
Summary

Deliverable Progress Key Measures Against Target

Key Strong Good [] Review [ Action Data not available/Target not set

Progress is "good" for the majority of the Council Plan deliverables led by the
portfolio.

Key areas of success are:

Provide consistent, high quality early help and safeguarding services
for children and families across Derbyshire (rated Good)

A range of evidence from the Council’s quality assurance and performance
framework shows consistency of approach and strong practice across the
children's social care and early help workforce.

Work with schools so that the percentage of children and young
people attending good or better schools improves at a faster rate
than nationally (rated Good)

Whilst the proportion of Derbyshire pupils attending good or better schools
remains lower than national figures, particularly at secondary level, the
Council has seen improvement at a faster rate in Derbyshire than seen
nationally so far this academic year.

Work with schools and other education providers to implement new
strategies and support, to enable children and young people to
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achieve their educational potential and begin to catch up on learning
they have missed due to COVID-19 restrictions (rated Good)

The work of the Education Improvement Service with partners to enable
pupils to catch up on learning has been acknowledged in the most recent
report by the Education Endowment Foundation. Over 150 schools from
key stage 1 to key stage 3 are involved in this partnership working with the
Derby Research School as well as other partners such as the English and
Maths Hubs.

The percentage of 16 to 17 year olds in education, employment or training
maintains Derbyshire within the top quartile nationally.

Key areas for consideration are:

Review how the Council delivers home to school transport for
children with special educational needs ensuring the most effective
use of resources (requires Review)

Issue: This is a complex area with some significant risks particularly in terms
of the required data and intelligence currently available to assess our statutory
responsibilities and to support decisions to be able to deliver these in an
efficient manner. Response: A 12 month plan is in place. A number of actions
have already been completed and future actions have been agreed.

There is a forecast overspend of £13.137m on Forecast Outturn against
the portfolio after the allocation of £7.803m from Target Budget

the Corporate Contingency budget for

inflationary pressures.

ACTION

The main variances are:

Ia Placements for Children in Care/unable to 170.135
remain at home, £9.658m overspend - gat 186
Expenditure on placements for children in
care or alternatives to care is continuing to
rise due to an increase in the number and
cost of placements. The number of children
requiring support is growing because the
rate at which children enter care is greater than the rate at which children
exit care and because alternatives to care often require long-term financial
support leading to a growing number of arrangements to fund. Average
cost increases are due to inflation and the need to make more higher cost
placements with independent providers, excerbated by a shortage of
foster care places. A draw down of £5.542m from the inflation contingency
Is assumed.
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Support for Children with Disabilities, £1.012m overspend - Primarily due
to the need to provide high cost packages to support children with
complex needs to remain with their families or maintain their current
placement. A draw down of £0.200m from the inflation contingency is
assumed.

Children's Safeguarding services, £1.305m overspend - Increasing
expenditure on children in care support and the Quality Assurance and
Child Protection teams due to demand pressures from greater numbers of
children in care and children in need. A draw down of £0.250m from the
inflation contingency is assumed.

Home to School Transport, £0.000m breakeven - Projected spend
exceeds current allocated budget due to an increase in the number of
children eligible for Council funded transport and an increase in average
costs. The increase in cost is due to both economic factors affecting
contractors and an increased need for more specialised vehicles to
transport individual children. Further cost increases are anticipated once
the new academic year commences in September. A draw down of
£1.811m from the inflation contingency is assumed to meet the existing
overspend and expected cost increase.

Education support services, £2.631m overspend - The estimated impact of
pay awards and inflation on traded and grant funded services and the
costs of meeting the increased demand for Education, Health and Care
plans (EHCPSs).

Pensions payable to former staff, £0.287m overspend - Enhanced pension
obligations payable to teachers and other staff previously employed by the
Council. The majority of the costs relates to staff who left under efficiency
programmes during the early 1990s.

Unallocated budget, £1.655m underspend - Amounts which have not yet
been allocated to services. This includes in-year grant funding of which
the largest item is the allocation of £0.771m from the Dedicated Schools
Grant contribution towards funding Early Help & Safeguarding, this
reduces by 20% each year in line with school funding regulations. These
may not be available on an ongoing basis so are used to mitigate against
current levels of spend.
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Forecast Under (-)/Over Spend by Service Line
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The budget savings target for 2023-24 is £0.500m, which is expected to be
achieved.

Additional funding has been provided in the 2023-24 budget for the main
growth items:

Home to School Transport - £1.084m one-off - The allocation
recognises the greater numbers of children and young people with SEN
and increased cost of journeys.

Elective Home Education - £0.360m one-off - Over the last year
nationally and locally there has been a large increase in the number of
Electively Home Educated (EHE) children. Funding to extend the EHE
team to meet statutory functions to manage applications, determine
whether there are any safeguarding risks and assess whether their
education is suitable.

Social Workers - £0.400m one-off - To fully fund the frontline social
work structure and the market supplement, without the need to hold a
level of vacancies which would be counter-productive in meeting the
statutory demands to help, protect and care for children in Derbyshire.
The market supplement payment for social workers in frontline
children’s social work teams was introduced in July 2019 to support the
Council’s recruitment strategy.

Inflation on Home to School Transport - £1.811m ongoing - held in the
inflation contingency for further increases in transport costs. It is
anticipated this will be needed to be drawn down in full.

Inflation on Children’s Social Care - £2.092m ongoing - held in the
inflation contingency for uplifts on carers’ allowances, placement fees
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and other support services. It is anticipated this will be needed to be
drawn down in full as well as additional in-year one-off support.

Other significant additional items of funding that the portfolio is expected to
receive or has received since the budget was set are:

e Dedicated Schools Grant (DSG) contribution to costs - £0.711m one-off
— support for Early Help services.

e Holiday Activities and Food Programme and Household Support -
£2.900m one-off — grant to support families and vulnerable households.
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Clean Growth and Regeneration - Portfolio Summary

Deliverable Progress

Key Strong Good [] Review [o Action Data not available/Target not set

Progress is "good" for the majority of the Council Plan deliverables led by the
portfolio.

Key areas of success are:

Continue to work with Derbyshire businesses to support the creation
of apprenticeship opportunities in key economic sectors, connecting
people to local job opportunities.

Performance in the quarter is on track in terms of number of apprenticeships
and business supported. The apprenticeships supported this quarter have
been in the retail, hospitality, engineering and childcare sectors. To date this
year £0.110m of the apprenticeship levy has been transferred to businesses.
The cost of each apprenticeship differs in terms of type of course and the age
of the apprentice and so no target has been provided for this under-pinning
performance measure.

Refresh and implement our approach to increasing levels of inward
investment into the county.

As part of strengthening the Council’s approach to increasing levels of inward
investment, the team continues promoting Derbyshire's rich offer and
investment opportunities through the Invest in Derbyshire website, social
media platforms, marketing collateral, exhibiting and presence at the
investment summits.
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"Invest in D2N2" a European Regional Development Fund funded project for
Derby, Derbyshire, Nottingham and Nottinghamshire which ended in May
2023, has seen a successful achievement of output targets. All Derby and
Derbyshire partners have scored 'green’ in the RAG rating scale, exceeding
85% performance level.

A number of significant projects are currently being supported in order to
secure new investment and jobs for Derbyshire. The enquiries received in
Quarter 1 showed demand for a range of locations and sizes within the
manufacturing, engineering, green technology as well as in the residential and
development sectors.

Key areas for consideration are:

Submit the planning application and continue to progress proposals
for the Chesterfield to Staveley Regeneration Route, which will create
new homes and jobs for the area (requires Review)

Issue: Proposed public engagement is currently paused pending Government
approval of the Outline Business Case. Response: Active engagement with
Government over the Outline Business Case is ongoing, with a full response
to clarification questions submitted on 14 July 2023. Response to the
submission on 14 July 2023 is awaited.

There is a forecast underspend of £0.298m on Forecast Outturn against
the portfolio. The main variances are: Target Budget
Economic Development, £0.173m
underspend - Due to staff vacancies, held to oon
meet a restructure planned for 2023-24.
Markham Vale, £0.125m underspend - Due 0495

to vacancies to assist with the achievement
of savings targets.

Target 0.723

Forecast Under (-)/Over Spend by Service Line

-0.190 -0.180 -0.170 -0.160 -0.150 -0.140 -0.130 -0.120 -0.110 -0.100 -0.090 -0.080 -0.070 -0.060 -0.050 -0.040 -0.030 -0.020 -0.010 0.000
£million

Employment and Skills

Markham Vale
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Corporate Services and Budget - Portfolio Summary

Deliverable Progress Key Measures Against Target

Key Strong Good [] Review [ Action Data not available/Target not set

Progress is "good" for all of the Council Plan deliverables led by the portfolio.

Key areas of success are:

Embed the Council’s approved People Strategy to deliver the
Council’s people ambition and the people priorities (rated Good)

Departmental deliverable plans are in place for each of the five people
priorities within the strategy. New workforce policies have been developed and
introduced with existing policies reviewed and updated. Quarter 1 figures for
sickness absence are showing improvements against the previous year.

Implement the Asset Management Strategy and Property 2025
programme, reviewing and rationalising our land and building assets
and ensuring an effective plan is in place for the management of
those we retain (rated Good)

Good progress has been made in support of the strategy with the Estates
Strategy, Disposals Protocol, Facilities Management Strategy, Repairs and
Maintenance Strategy ready for presenting to cabinet for approval, a total of
394 asset plans have now been completed and £1.915m of capital receipts
were achieved in Quarter 1 against the target for the year of £4m.

Centralise all land and property assets, to ensure a consistent
strategic approach to property decisions and building management
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and a single point of accountability for budgets and costs (rated
Good)

The preparations to ensure successful implementation of centralised assets
and the automated flow of data has progressed including key actions of
defining roles and responsibilities, identifying the resources required and
establishing appropriate levels of service to meet customer requirements.

Key areas for consideration are:

I Average days between a job vacancy shortlisting and contract offer
(Council, not including schools) (requires Action)

Issue: The year to date average Time to Hire figure of 62 days is above the
target for the year end of 50 days. Action: Adjustments to the Recruit system
will be taking effect over the next 2 months which should reduce some
onboarding processes. Additionally, work on the variation to contract process
improvement project will be implemented from November 2023.

|4 Projected achievement of in-year budget savings (requires Action)

Issue: Of the in-year savings target of £16.190m, £10.317m is forecast to be
achieved. Action: The Council is reviewing all of its savings initiatives and
developing a programme of savings proposals to address the estimated
funding gap over the medium term. Where savings have not been achieved in
previous years and brought forward into the current financial year, mitigations
and alternative savings delivery is being considered.

There is a forecast overspend of £4.237m on Forecast Outturn against
the portfolio. The main variances are: Target Budget

Ia Corporate, £0.347m overspend — A brought
forward savings target for Channel Shift
held centrally.

|4 Finance & ICT, £0.444m overspend — Due
to a £0.779m overspend relating to the SAP
system arising from an unachievable
savings target of £0.670m that was
originally proposed the new SAP Hana
system would achieve through process
savings throughout the authority. Partially
offset by an underspend in the ICT section
of £0.348m due to the number of vacancies. This underspend allows for
the current costs of consultants and agency staff working in the section.

ACTION

Legal services, £0.228m underspend - Mainly due to vacancies in
Members and Management Services and the Business Centre and the
reallocation of resources at different grades. Also, due to increased
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recharge income arising from a sustained increase in usage volumes,
especially use of postal services. The new Multi-Functional Device
contract went live in July and charges for printing usage will be monitored
closely in order to recover all relevant costs.

Human Resources, £0.690m underspend - Vacancies of £0.300m and
increased income generated by HR Operations for schools of £0.219m.

Transformation & Strategy, £0.449m underspend - Underspends in Project
and Programme Management of £0.358m due to vacancies and Strategy
and Policy of £0.526 primarily due to vacancies which are proving difficult
to recruit to. These are are offset by overspends on Modern Ways of
Working and County Hall budgets of £0.147m due to insufficient funding
and Channel Shift of £0.263m due to funding being withdrawn but
commitments continuing to March 2024.

Corporate Property, £4.376m overspend - Delays in achieving historic
savings targets in the Corporate Property Division (£1.252m overspend).
The inflationary impact is forecast to be £0.323m.

An overspend on Facilities Management of £0.692m relating to Cleaning
and Caretaking due to relinquishing budget in 2022-23 for savings
anticipated from site rationalisation and a 9% price increase in the contract
with Vertas due to rises in the National Living Wage and Consumer Price
Index (CPI). The Inflationary impact is forecast to be £0.281m.

The cost of carrying properties awaiting disposal or repurpose and high
inflation affecting utilities, security, rates and maintenance costs is
exacerbating this pressure. The inflationary impact forecast to be
£1.481m.

Additional impacts of delays in meeting in-year budget savings and
pressures from inflation total £1.682m.

Property Operations, £0.321m overspend - A deficit on the DSO due to
externalisation of work to Vertas without a corresponding decrease in fixed
costs which has led to a sustained overhead under-recovery. Contract
income from Staffordshire Moorlands and High Peak with a value of
around £0.800m has ceased. Also, more vacancies are being held due to
the Construction and Maintenance review resulting in fewer productive
hours and therefore lower overhead recovery. The earmarked reserve
available to the DSO has now been fully depleted and consequently there
Is no funding for training, depot repairs and maintenance, early retirement
costs or equipment replacement.
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Forecast Under (-)/Over Spend by Service Line
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The budget savings target for 2023-24 is £0.625m, with a further £2.078m
target brought forward from previous years. £0.125m of the in-year savings
target of £0.625 will be achieved. Action is being taken to ensure that the
savings brought forward from previous years will be achieved before the end
of the financial year.

Additional funding has been provided in the 2023-24 budget for the main
growth items:

Leadership Development Programme - £0.300m one-off - To enable the
second year of the Council's leadership development programme.

Corporate Property - Disposal Professional Fees - £0.446m one-off - To
instruct property agents and solicitors required to deliver capital receipts
for the forecasted five-year Disposals Programme.

Corporate Property - Demolition Budget - £0.550m one-off - To
replenish the Corporate Revenue Demolition Budget which is already
fully committed for this financial year.

Corporate Property - Asset Valuations and Fees - £0.324m one-off -
Additional fees required to meet the statutory requirement to value the
Council’s Property Asset base including the newly introduced IFRS 16
valuations.

Corporate Property - Commercial Appraisal Officers - £0.229m one-off -
Development Appraisal Team required to accelerate asset appraisals.

Corporate Property - Carbon reduction for Corporate Buildings -
£0.400m one-off - To support the carbon reduction programme for
corporate buildings.

Corporate Property - CCTV Installations / Rationalisation - £0.179m
one-off - To implement outcomes of CCTV Governance investigations in
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order to bring the Council into a position of compliance with the
Information Governors Code of Practice.

e Corporate property-Decommissioning, Dilapidations and Staff
Relocations - £0.501m one-off - To decommission buildings that are
closing and being disposed of.

e Corporate Property - Project Co-ordination Pool - £0.143m one-off - To
add additional resource for internal projects to achieve the asset
rationalisation programme.

e Corporate Property Running Costs-Inflation/Contingency - £5.663m
one-off - To cover increased property running costs including utility
costs.

e Legal Services-Staffing budget deficit - £0.952m ongoing - To ensure
the Legal Services salaries budget meets the costs of the current
structure.

e Legal Services-Child Protection - £0.850m ongoing - Jointly endorsed
pressure by Legal Services and Children's Services to secure funding to
cover the budget deficit for children in care proceedings.
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Health and Communities - Portfolio Summary

Deliverable Progress Key Measures Against Target

Key Strong Good [] Review [ Action Data not available/Target not set

Progress is "good" or "strong" for the majority of the Council Plan deliverables
led by the portfolio.

Key areas of success are:

Deliver £1.5 million of grant awards to promote positive behaviours
for young people and residents, improve local networks, help people
to feel safer, and encourage sustainable and green activity (rated
Strong)

The Council has successfully delivered the Council's new, outcomes-based
funding programme for the sector and this will continue through the Funding
Framework and Prospectus over the 2023-24 period. This includes investing
in local people and communities to create opportunities for them to adapt,
develop and grow.

Implement key actions to reduce discrimination and tackle
inequalities as set out in the Council’s Equality, Diversity and
Inclusion Strategy 2022-25 (rated Good)

Work is nearing completion on end of year performance reports to support the
publication of information on progress against the Council's equality objectives
as required under the public sector equality duty.

Provide support to people and communities in need, including
financial help from our Discretionary Fund and other activities that
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promote financial inclusion and tackle cost of living pressures (rated
Good)

The Council continues to respond to very high demand for Emergency
Cash Payments. These include applications for the Household Support
Fund.

Contact with clients to maximise their benefit income via the Welfare Rights
Service continues to remain at high volumes. The Advice line, Adult Care
referrals, and Macmillan referrals all continue the high demand trend from last
year.

Work with partners to enable people to lead healthier lives by
supporting people to take part in physical activity, to stop smoking
and manage their weight (rated Good)

In Quarter 1 all Live Life Better Derbyshire (LLBD) services are above target
and there is a high demand for LLBD services. The procurement process is
underway to procure vapes as part of the smoking cessation standard
treatment programme. The Move 4 Wellbeing pathway has increased access
to the LLBD physical activity programme through providing access for people
with low to moderate emotional wellbeing.

Work in partnership with the NHS to implement the Integrated Care
Strategy to benefit the health and wellbeing of the people of
Derbyshire, tackle health inequalities and demonstrate a move
towards more preventative interventions and investment (rated Good)

In Quarter 1, an interim Joint Strategic Needs Assessment (JSNA) has been
published to fulfil our statutory function whilst the transformation of our JISNA
approach is underway. Phase 2 for 2023-24 of the JSNA transformation is on
track for delivery. Work has begun on the Integrated Care Strategy, County
Place Partnership Board and the Health and Wellbeing strategy for
Derbyshire.

Work with partners to promote positive mental wellbeing and improve
support for local people, with a particular focus on children and
young people and suicide prevention (rated Good)

Mental Health Awareness week took place between 15 - 21 May 2023. The
mental health and suicide prevention team supported the Think Fest which
was held on 20 May 2023 as Derbyshire's first ever festival to get people
thinking and talking about mental health. The event was held in Chesterfield
and saw thousands of people attend.
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Key areas for consideration are:

Work with partners to welcome refugee families into Derbyshire and
developed a countywide response to the implementation of asylum
dispersal (requires Review)

Issue: The provision of accommodation and support for those seeking asylum
Is becoming a significant issue, the funding available for central government
support is being passported to Districts and Borough Councils. Response: A
new burdens assessment was expected to be completed by early 2023-24,
but this has been delayed. As there is currently no national funding available
to upper tier authorities, the Council currently has no resource to develop a
countywide response and therefore this action has been delayed.

Deliver health and wellbeing advice and coaching to prevent, reduce
and delay the need for adult social care services (requires Review)

Issue: Due to recent changes in data collection the total number of shared
agreements being supported cannot currently be reported on. Response:
Working with the Departmental Management Information Team to create a
new data capture report.

There is a forecast underspend of £0.613m on Forecast Outturn against
the portfolio. Target Budget

The main variances are:

Registrars, £0.074m underspend -
Increased income from weddings following
the easing of the Covid restrictions is still
being received and a price increase of 10%
for 2023-24 has been applied.

One ceremony room, that was previously
closed due to health and safety, has been
decorated and reopened for business so
could generate additional income. Staffing
levels have been adjusted to meet the manning needed for the new
opening hours. The Bakewell registry office is due to have some free
publicity which may increase bookings and therefore overall income
levels.

Trading Standards, £0.195m underspend - Vacancies.

B4

Public Health - Prevention, £0.239m underspend - Contributions from the
Public Health Contain Outbreak Management Fund grant and some
expenditure has been recharged to the Household Support Fund.
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Coroners, £0.112m underspend - Vacancies which are being recruited to.
The Senior Coroner has retired, with the Area Coroner acting up until an
appointment is made; this results in less overall salary costs.

Further on-going costs relating to a complex prosecution case have been
forecast, although these are anticipated to be less than the previous year.

Community Safety, £0.043m underspend - Mainly staffing vacancies and a
small underspend on the one-off projects budget.

Forecast Under (-)/Over Spend by Service Line

Public Health - Prevention

Coroners.

Registrars

Trading Standards

Community Safety

Emergency Planning

-0.260 -0.240

Additional funding has been provided in the 2023-24 budget for the main
growth items:

e Trading Standards - £0.046m one-off - New APP/Flare Database due to
current system coming to the end of its contract.

Other significant additional items of funding that the portfolio is expected to
receive or has received since the budget was set are:

e Public Health - £11.137m one-off — Public Health Contain Outbreak
Management Fund (COMF) Grant income with an end date of 30th
September 2024.

e Prevention Household Support Fund - £2.006m one-off - Household
Support Fund now extended to 31st March 2024.
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Highways Assets and Transport - Portfolio Summary

Deliverable Progress Key Measures Against Target

Residents
satisfied with
Highways

Key Strong Good [] Review [ Action Data not available/Target not set

Progress is "good" for 2 out of the 5 Council Plan deliverables led by the
portfolio.

Key areas of success are:

| Develop and deliver a strategic approach to sustainable travel and
transport across the county, including the promotion of cycling and
walking.

Walking, Wheeling and Cycling

The Council has now begun to develop a series of local active travel (walking
and cycling) plans for market towns which will be the primary focus of the next
12 months, this will look at opportunities required to ensure increases in
walking, wheeling and cycling of Derbyshire's residents and visitors.

Continued development of the Key Cycle Network

The Public/Stakeholder Engagement Report for the joint Derby, Derbyshire,
Nottingham and Nottinghamshire draft Local Cycling and Walking
Infrastructure Plan (LCWIP) is currently being finalised.

Low Emission Vehicles Infrastructure (LEVI) Programme

The implementation of the LEVI Strategy is gaining pace with three key
workstreams identified: On Street Residential, Destination Charging and
Private Charging.
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A pilot project is underway for increasing the use of the Council owned electric
fleet by providing suitable infrastructure (charge points) to facilitate pool EV
vehicles.

Rural Mobility Fund - Moving Together

The project is underway with Cenex, appointed to deliver on behalf of the
Council. A significant milestone has been achieved with the successful launch
of the online platform, known as Moving Together, in July 2023. The next
steps involve evaluating the impact of community engagement on both traffic
to the Moving Together platform and the uptake of operator offers. This
assessment will provide insights into the effectiveness and utilisation of the
platform, contributing to the project's overall objectives.

Rail Travel

Despite the ongoing round of industrial action, which has seriously impacted
services during 2022-23, work has continued to improve facilities at stations
across Derbyshire. This includes new electronic travel planning and real time
information signage at a number of stations along the Derwent Valley and
Hope Valley lines. Following significant lobbying by the Council and other
stakeholders, East Midlands Railway has reintroduced hourly direct rail
services along the Derwent Valley line from Matlock to Nottingham.

Deliver a £47 million Bus Service Improvement Plan in Partnership
with Derbyshire bus operators and establish a 3-year programme to
develop and improve bus frequency, connectivity, usage and
affordability.

During Quarter 1 enhancements have been made to 17 bus services including
extended days/hours of operation and/or increased frequency. Unlimited travel
on all bus services within Derbyshire has been facilitated through the
introduction of a new bus only Wayfarer smart card tickets for 1 day and 7 day
travel for an adult or child and 1 day Group travel for 2 adults and up to three
children. Additional electronic Real Time Information displays at bus stops
have been installed which now take the number in Derbyshire up to 230 with
more planned.

Key areas for consideration are:

Complete the delivery of a £120 million 3-year Local Transport
Programme (LTP) to provide well managed roads and highways and
address road safety concerns (requires Review)

Issue: While the overall LTP is on track, it is acknowledged that the repair of
road defects has declined recently, with 52.9% of defects being repaired
within target timescales against a target of 90%. This has been accelerated by
the current adverse and unpredictable weather conditions which has impacted
on the rate of repair as the treatment required exceeds the budget available.
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Response: In order to address this, a proactive resurfacing program is being
sought to plan responsive action to be able to maintain the roads effectively.

Reduce the level of Flood Risk to the residents and businesses of
Derbyshire through our planning role, the delivery of flood mitigation
schemes and working with communities to support and develop flood
resilience measures (requires Review)

Issue: Planning consultations are an ongoing challenge in respect of
responding to them within the required period despite support from two
agency engineers, this has a further impact with respect to flood mitigation
scheme delivery, which also remains challenging with the current number of
full time employees. Response: One vacancy has been potentially recruited
to, there is another vacancy that will be advertised. Two agency engineers
continue to support the team.

Submit the planning application and continue to progress proposals
for the Chesterfield to Staveley Regeneration Route, which will create
new homes and jobs for the area (requires Review)

Issue: Proposed public engagement is currently paused pending Government
approval of the Outline Business Case. Response: Active engagement with
Government over the Outline Business Case is ongoing, with a full response
to clarification questions submitted on 14 July 2023. Response to the
submission on 14 July 2023 is awaited.

There is a forecast overspend of £9.354m on Forecast Outturn against
the portfolio after the use of £2.091m of Target Budget
departmental earmarked reserves, including the
Winter Maintenance reserve and £2.725m from
the Corporate Contingency budget for
inflationary pressures. The main variances are:

Public and Community Transport, £0.597m
underspend - Due to additional Local
Transport Funding (LTF) being received in
year and some staffing costs being funded
from the Bus Service Improvement
Programme (BSIP) Funding.

| Highways Administration/Hub, £0.289m overspend - Increased staff costs
to cover backlogs in Traffic Regulation Orders (TROS).

L

Highways Design and Land Reclamation, £0.992m overspend - Under
recovery on capital salary and an increase in agency costs.

m Construction Services, £1.512m overspend - Staff costs anticipated to be
chargeable to capital budgets are lower than budgeted and more general
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o

under-recovery from highways works. £0.230m of utility related inflation
costs are included in this forecast.

Network Planning, £1.771m overspend — Unfunded implementation of the
new Alloy and Kaarbontech systems that are being introduced this year.

Highways Maintenance Works, £1.933m overspend - Increased reactive
maintenance works being carried out.

Winter Maintenance, £1.005m overspend - The budget for is only
sufficient to cover a mild winter season, the current prediction is based on
the average costs for the last five years. The balance of £0.280m available
in the Winter Maintenance Reserve will be fully drawn to offset some of
this overspend.

Accelerated Capital Delivery, £0.776m overspend - Unfunded staffing
costs associated with the delivery of the Manifesto Pledge of a £120m
capital delivery programme.

Highways Savings Yet to be Achieved, £2.212m overspend — Savings
targets relating to iniatives previously identified but not yet achieved.

Unachieved Resources and Improvement Saving, £0.503m overspend - A
historic staff savings target which due to recent restructuring cannot now
be fully achieved due to a reduction in the size of the departmental
establishment.

Council Fleet Services, £0.513m underspend - Income received in relation
to the Police Contract is higher than budgeted.

Unallocated Savings, £2.175m overspend - Savings allocated to the
departmental budget for which there are no identified initiatives to enable
them to be achieved.
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The budget savings target for 2023-24 is £0.500m, with a further £3.671m
target brought forward from previous years. None of the in-year savings
target is forecast to be achieved. Action is being taken to ensure that the
savings brought forward from previous years will be achieved before the end
of the financial year.

Additional funding has been provided in the 2023-24 budget for the main
growth items:

e Highways Reactive Maintenance - £2.500m one-off - As the highways
authority the Council has a statutory duty to maintain highways.
Reactive maintenance is necessary whereby the Council is required to
attend to defects on the highways and in response to emergency
situations such as flooding. The Highway Service operates an out-of-
hours service and is developing procedures to allow quicker response
times. Neglecting this duty can lead to claims against the Council for
damages. The current delivery model is being reviewed under the
ongoing work in the Derbyshire Highways Programme.

e Highways - £2.000m ongoing - Current budgets within the Highways
Service were set on an historic organisational structure with an income
target that is not achievable with the current level of staff resource, this
will allow the service to set a realistic capital recharge recovery rate.

e Bus Companion Service - £0.150m ongoing - Introducing a Companion
Service will allow a discretionary service to provide free travel to a
family member or carer when they accompany Gold Card holders.
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e Commercial Services - £1.000m ongoing - Most of the local bus
services in Derbyshire are run commercially. Providers have withdrawn
from certain routes as they are no longer commercially viable. Where
there isn't a commercial case to operate specific local bus routes across
Derbyshire, then the Council — in its role as Local Transport Authority
(LTA) — can consider funding a service to maintain services where there
Is a social, economic, and environmental need for them to operate key
routes in the county.

e Restructure of Intergrated Transport Unit - £0.200m ongoing - A service
restructure is required to ensure adequate resources are in place to
meet current and future demands and challenges, improve service
delivery and efficiency, meet the Council’s statutory duties, and
administer the Bus Services Improvement Plan (BSIP) grant.

e Management Team Restructure - £0.325m ongoing, £0.325m one-off -
The new departmental strategy for Place outlines a new approach and
the need for additional investment in senior management. This will fund
the restructure that took place in 2022 and help the department in the
delivery of Council Plan Objectives.

¢ Inflation on Reactive Maintenance - £1.025m one-off - held in the
inflation contingency for price increases of construction materials
needed to maintian the highway.

¢ Inflation on Tendered Network - £1.700m one-off - held in the inflation
contingency for increases to contract prices associated with the
supporting the local bus network.
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Infrastructure and Environment - Portfolio Summary

Deliverable Progress

-

Key Strong Good [] Review [ Action Data not available/Target not set

Progress is "good" for the majority of the Council Plan deliverables led by the
portfolio.

Key areas of success are:

Deliver a £47 million Bus Service Improvement Plan in Partnership
with Derbyshire bus operators and establish a 3-year programme to
develop and improve bus frequency, connectivity, usage and
affordability.

During Quarter 1 enhancements have been made to 17 bus services
including extended days/hours of operation and/or increased frequency.
Unlimited travel on all bus services within Derbyshire has been facilitated
through the introduction of a new bus only Wayfarer smart card tickets for 1
day and 7 day travel for an adult or child and 1 day Group travel for 2 adults
and up to three children. Additional electronic Real Time Information displays
at bus stops have been installed which now take the number in Derbyshire up
to 230 with more planned.

Develop the Local Nature Recovery Strategy for Derbyshire in
accordance with the Environment Act 2021, for the coordinated
benefit of Derbyshire's natural environment

The Council now has its funding settlement from the Department for
Environment, Food & Rural Affairs. Initial meetings have been organised with
the bodies that will be on the Board and on the 'supporting authorities' group.
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The formal inaugural meetings of these groups will take place in September
2023. A launch event for the broadest set of stakeholders possible is to be
organised for November 2023.

Finalise and implement a new Digital Strategy for Derbyshire,
including support for the roll out of gigabit technology

The new Digital Strategy for Derbyshire is still being finalised following a
recent run of stakeholder workshops. The Strategy is expected to be finalised
by the end of July 2023 and will be considered by Cabinet Members in the
autumn. The Government is yet to confirm its programme of gigabit
support;once received the decision will help ensure that the remaining 3% of
properties have access to superfast broadband.

Work with partners to finalise the regional response to the Integrated
Rail Plan, including a refreshed HS2 Growth Strategy, an action plan
to prepare for Midland Mainline electrification and implementation of
Restoring Your Railways programme

A new study into how to improve rail connectivity and capacity, building on the
Integrated Rail Plan (IRP) commitment for the HS2 East Regions has been
agreed between regional mayors and council leaders from across the North
and Midlands. The report identifies how their cities, towns and communities
can be better connected by rail, at a reduced cost compared to the original
HS2 proposals for the east of the country. The report, identifies a three-phase
process to deliver better connections between the North East, Leeds,
Sheffield, the East Midlands, Birmingham and London.

During Quarter 1, regular meetings have been held with the Network Rail
team delivering Midlands Mainline Electrification and will lead into regular
collaboration and engagement on preliminary design considerations for the
Midland Mainline in Derbyshire from autumn 2023.

Transport for the East Midlands has launched a prospectus - Full Speed
Ahead: Bringing high-speed rail to the East Midlands. It explains the
importance of HS2 reaching the East Midlands and Sheffield, as presented in
the IRP.

Key areas for consideration are:

Submit the planning application and continue to progress proposals
for the Chesterfield to Staveley Regeneration Route, which will create
new homes and jobs for the area (requires Review)

Issue: Proposed public engagement is currently paused pending Government
approval of the Outline Business Case. Response: Active engagement with
Government over the Outline Business Case is ongoing, with a full response
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to clarification questions submitted on 14 July 2023. Response to the
submission on 14 July 2023 is awaited.

There is a forecast overspend of £1.424m on Forecast Outturn against
the portfolio after the use of £3.583m from the Target Budget
Corporate Contingency budget for inflationary

pressures. The main variances are:

ACTION

4 Waste Management, £2.303m overspend -
Due to inflation, offset by an estimated 6%
annual decrease in tonnages.The contracts 42080
that are in place for waste disposal and
treatment contain binding indexation
mechanisms uplift costs by general inflation.
£3.583m of Corporate Contingency budget
will be used to mitigate the inflationary
pressures.

[& Countryside Services, £0.264m overspend — Historic savings target
allocated for car parking income, but not yet fully achieved. Also, a staffing
overspend.

& Economy and Regeneration Savings Target, £0.231m overspend - A
staffing restructure is currently out for consultation. If progressed, savings
of around £0.232m are expected to be made in 2023-24 with additional
savings being achieved in 2024-25 when the full year impact can be
realised.

I Unallocated Savings, £2.175m overspend - Savings allocated to the
portfolio but not yet allocated to specific areas.

Forecast Under (-)/Over Spend by Service Line
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The budget savings target for 2023-24 is £0.700m, with a further £2.767m
target brought forward from previous years. £0.100m of the in-year savings
target of £0.700 will be achieved. Action is being taken to ensure that the
savings brought forward from previous years will be achieved before the end
of the financial year.
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Additional funding has been provided in the 2023-24 budget for the main
growth items:

Elvaston Master Plan - £0.050m ongoing, £0.340m one-off - The
Elvaston Masterplan requires targeted activity to develop and test the
business case for the Masterplan. This will help ensure sustainable and
commercially viable solutions are secured for the estate.

Grounds Maintenance - £0.365m ongoing - The Countryside Service
has developed a business plan which establishes the service’s strategy
and operational priorities over the medium term. Funding is required to
enable a bespoke grounds maintenance schedule of work and
appropriate allocation of resources across the Council’s 123 countryside
sites.

Ash Die Back - £0.450m one-off - The Council is undertaking a step
change in tree-planting across the county driven by its Climate Change
Strategy, Nature Recovery Motion, and its anticipated role as
responsible authority for the Derbyshire Local Nature Recovery
Strategy. The target is to facilitate the planting of up to one million trees
by 2030, and to ensure delivery of the Council’s Ash Die Back Action
Plan.

Inflation on Waste Management - £3.583m one-off - held in the inflation
contingency for increases to contract prices associated with the
disposal and treatment of waste.
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Strategic Leadership, Culture, Tourism and Climate Change - Portfolio
Summary

Deliverable Progress Key Measures Against Target
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Progress is "good" or "strong" for the majority of the Council Plan deliverables
led by the portfolio.

Key areas of success are:

Work with partners and central government to deliver an East
Midlands Combined County Authority (EMCCA) and devolution deal
to create jobs opportunities for training, improve the local economy,
transport, and housing, and accelerate our route to reduce emissions
to net zero (rated Good)

Following on from consultation on devolution deal proposals, all four councils
have approved proposals that are now with Government. Preparations and
engagement with stakeholders continues ready for the anticipated passage of
the Levelling Up and Regeneration Bill through Parliament, which is expected
to be delayed until the autumn.

Kept Council Tax within the lowest 25% of County Council areas and
lobbied government to secure a better funding settlement (rated
Strong)

The 2023-24 Council Tax increase of 3.75% was amongst the lowest
increases compared to other similar authorities.
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Continue to deliver the Climate Change Strategy and Action Plan
which sets out priorities to reduce the county’s greenhouse gas
emissions (rated Good)

The first annual review of progress showed that the delivery of the Strategy
had a strong first year, with the majority of actions being on track to meet or
exceed the desired outcomes, and action being taken to address any risks to
delivery of any targets and actions currently not on track.

Key areas for consideration are:

Refresh and implement our Library Strategy to ensure a modern,
efficient and improved service (requires Review)

Issue: Further to the relaunch of the former library strategy in September
2021 there has been a no further response from community groups.
Discussions will be held with Cabinet in Autumn 2023 therefore this action is
rated review until the outcome of the discussions is known. Response: A new
approach is being developed to refresh the Library Strategy. Discussions will
include proposals on optimum approach for addressing issues for the mobile
library service.

Support a resident-focused approach through a range of mechanisms
to improve access to online services and customer service
performance including implementing a complaints and feedback
system (requires Review)

Issue: Progress is delayed whilst timescales for development are currently
being reviewed. Response: Priorities are being reviewed with departments in
terms of resources available for the agreed roadmap.

Deliver the Derbyshire Cultural Framework to support the creative
and cultural sectors to become more resilient, grow and capitalise on
new opportunities (requires Review)

Issue: Good progress has been made on some aspects of the delivery of the
Framework but other aspects have been delayed. Response: Proposals for
the grants team have been developed and upon completion of the restructure
will be implemented at pace. An offer of £0.780m from Arts Council England
towards delivery of Derbyshire Makes/Derbyshire Festival of Making has been
made and the Council is seeking approval for up to eight direct grant awards
to support the delivery of Derbyshire Makes. This will be delivered by the
existing Economic development officers whilst the proposals for the new
restructure are finalised and agreed.
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There is a forecast overspend of £0.391m on Forecast Outturn against
the portfolio. The main variances are: Target Budget

Communications, £0.132m underspend - A
reduction in publicity expenditure.

[ cCall Derbyshire, £0.079m overspend — The
Granicus licence fee is unfunded.

m Libraries, £0.487m overspend - £0.218m
related to property inflation. The balance is
due to unachieved savings targets.

Forecast Under (-)/Over Spend by Service Line

Call Derbyshire -
Communications _

Heritage
Tourism
International Relationships and Trade

Climate Change -

-0.200 -0.150 -0.100 -0.050 0.000 0.050 0.100 0.150 0.200 0.250 0.300 0.350 0.400 0450 0.500 0...
£million

There is no budget savings target for 2023-24. A £0.521m target has been
brought forward from previous years.

Additional funding has been provided in the 2023-24 budget for the main
growth items:

e Business Change - £0.180m one-off - Aligned to the creation of the new
Transformation and Strategy Division, this funding will enable the
training for employees in Prince2, MSP and MoP to equip them with the
right skills to ensure the Council delivers projects efficiently and
successfully.

Vision Derbyshire - £0.087m ongoing - The funding is to support the
ongoing implementation of the Vision Derbyshire approach in particular
the funding of the programme team.
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Traded Services

Fully Traded
‘Fully traded’ trading areas are separately identifiable and have a net controllable budget of £0, i.e. there is an
expectation that on average all the controllable expenditure within this area will be funded from external income.

Public

. Forecast
Projected Gross Prgjrc(s)itsed Contribution/ Is Contribution/
: Service : Controllable Deficit(-) to Deficit transferred
Portfolio Area Trading Area Expenditure* Colntrollable General Performance |~ "2 =
ncome
Overheads Reserves?
£m £m £m
Finance & | IT Support
CSB T Services 0.656 0.690 0.034 No
Schools Advisory
CSB HR cervice 0.453 0.517 0.064 No
CsB HR Work Experience 0.000 0.000 0.000 No
Direct Service
Corporate Organisation
CsB P Operations 20.784 20.463 (0.321) m Yes
Property
(Turnover at
period 6)
Finance & | Finance School
CSB ICT Support Team 0.380 0.388 0.008 No
School School Catering +
CSSGE Catering FSM checking 26.496 27.017 0.521 No
CSSGE | SORE Swimming 1.292 1.445 0.153 No
Total 50.061 50.520 0.459

*This is the expenditure remaining after any costs have been recharged to other service areas internal to the Council.
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Partially Traded
‘Partially traded’ trading areas do not have a net controllable budget of £0, but they do receive income from external

entities which contributes to funding some of the discretionary services they provide.

Public

. Forecast Excess/
. . . Budgeted Projected Actual Shortfall(-) compared
Portfolio | Service Area Trading Area Income Target Income Performance
to Target
£m £m £m
Legal and -
CSB Dormocratic Legal Services 0.549 0.548 (0.001) I
Legal and .
CSB Democratic Registrars 1.524 1.997 0.473
Corporate Disability Design
CSB P P Team (DFG agency 0.087 0.087 0.000
roperty
fees)
Corporate
CSB Property Estates 0.070 0.116 0.046
Corporate Energy Management:
CSB Property Commissioning Fees 0.062 0.062 0.000
Corporate Energy Management:
CSB P Display Energy 0.016 0.010 (0.006) |
Property o
Certificates
Corporate Energy Management:
CSB Propert Fire & Rescue Svc 0.006 0.006 0.000
perty Database Mgt
Corporate
CSB Property Asbestos Surveys 0.049 0.049 0.000
Corporate SMHP Repairs &
CSB P Maintenance Contract 0.000 0.000 0.000
Property Mgt Fee




Appendix 12

Education

Public
. Forecast Excess/
. . . Budgeted Projected Actual Shortfall(-) compared
Portfolio | Service Area Trading Area Income Target Income Performance
to Target
£m £m £m
Corporate Fire Risk Assessment
CSB Property Surveys 0.005 0.005 0.000
Corporate .
CSB Property County Buildings 0.503 0.449 (0.054) |
Corporate Industrial
CSB Property Development 1.528 1.795 0.267
Occupational Health
CSB HR Services 0.072 0.100 0.028
Learning &
CSB HR Development 0.133 0.129 (0.004) I
CSB HR H&S 0.106 0.080 (0.026)
CsB HR Payroll Services 1.274 1.219 (0.055)
Organisational Crisis
CSB Development & o 0.043 0.046 0.003
Policy Communications
CsB Finance & ICT Exchequer 0.329 0.237 (0.092) m
cssge | Education & Various 0.816 0.431 (0.385) |
Improvement
CSSGE | SORE gggﬂfor Education' & 2.129 2.051 (0.078) |
CSSGE | SEMH Services Behavoural Support 0.360 0.139 (0.221) m
CSSGE | Adult Education | Adult Education 0.267 0.267 0.000
CSSGE Eg;‘ccﬁglcc’)gy Education Psychology 0.597 0.750 0.153
CSSGE | Music Music 0.036 0.036 0.000
cssge | Children Missing | 4 o School Tuition 0.174 0.174 0.000
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Public
. Forecast Excess/
. . . Budgeted Projected Actual Shortfall(-) compared
Portfolio | Service Area Trading Area Income Target Income to Target Performance
£m £m £m
CSSGE | SEMH Services | Positive Play 0.041 0.041 0.000
CSSGE | Early Years Early Years SEN 0.015 0.015 0.000
CSSGE | |aormaton& 1 various 1.250 1.080 (0.170) |
. Mental Health course
HC Public Health delivery 0.000 0.000 0.000
. School Crossing

HC Public Health Patrol SLA sites 0.012 0.012 0.000
HC CST Registrars 1.524 1.997 0.473

Highways .
HAT Laboratory Highways Laboratory 0.100 0.016 (0.084) m
HAT Fleet Services Fleet Services 1.300 1.836 0.536 '
IE Countryside Shops 0.269 0.341 0.072 L
IE Countryside Cycle Hire 0.019 0.019 0.000
IE Countryside Car Parking 0.501 0.363 (0.138) m

Organisational Crisis
SLCTCC | Development & o 0.043 0.046 0.003

. Communications
Policy
Derbyshire
SLCTCC | Place Environmental Studies 0.113 0.005 (0.108) m
Service

Legal and .

CsB Democratic Legal Services 0.549 0.548 (0.001) m
16.471 17.102 0.631
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Earmarked Reserves

Earmarked Reserves as at 30 June 2023

Approved

Adjin

2022-23
Outturn Adjusted
Report Balance
Adult Care £m £m £m
Older People's Housing Strategy 12.766 12.766
Prior Year Underspends 3.476 0.507 3.983
Other reserves 0.028 0.028
Total Adult Care 16.270 0.507 16.777

Clean Growth and Regeneration
Regeneration Kick-Start Feasibility Fund 2.535 2.535
Skills Training 0.855 0.855
Markham Environment Centre 0.114 0.114
Other reserves 0.308 0.308
Total Clean Growth and Regeneration 3.812 0.000 3.812
Corporate Services and Budget

Revenue Contributions to Capital 51.433 51.433
Loan Modification Gains 23.114 23.114
Insurance and Risk Management 15.543 15.543

Public
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Business Rates Risks 6.568 6.568
Budget Management (11.423) 15.939 4516
Cyber Security 4.000 4.000
Prior Year Underspends 2.781 0.566 3.347
Planned Building Maintenance 3.261 3.261
Business Development and Economic Recovery Fund 6.785 (3.750) 3.035
Investment Losses Contingency 2.500 2.500
Property Insurance Maintenance Pool 2.465 2.465
PFIl Reserves 2.063 2.063
Computer Purchasing 1.819 1.819
Demolition of Buildings 1.643 1.643
Exchequer Traded Services Risks 1.059 1.059
Business Rates Strategic Investment Fund 0.932 0.932
Change Management 0.240 0.240
Feasibility Assessment 0.166 0.166
Covid Emergency and SFC Losses Grants 6.422 (6.422) 0.000
Inflation Risks 1.227 (1.227) 0.000
Business Rates Pool 1.000 (1.000) 0.000
Other reserves 2.120 2.120
Total Corporate Services and Budget 125.718 4,106 129.824
Childrens Services and Safeguarding and Education

Tackling Troubled Families 4,743 4,743
Prior Year Underspends 1.112 0.025 1.137
Education Levelling Up 0.897 0.897
Primary Teacher Pooled Premiums 0.316 0.316
Childrens Services IT Systems 0.190 0.190

Public
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High Needs Strategic Funding 0.000 0.000
Other reserves 0.565 0.565
Total Childrens Services and Safeguarding and Education 7.823 0.025 7.848
Health and Communities

Homes for Ukraine Grant 10.415 10.415
Domestic Abuse 1.376 1.376
Community Safety 1.261 1.261
Grant Funding Prospectus 1.009 1.009
Other reserves 0.750 0.750
Total Health and Communities 14.811 0.000 14.811
Highways and Transport

Bus Services Improvement Plan Grant 6.357 6.357
Prior Year Underspends 4.059 0.042 4.101
Highway Development Control Interface 1.500 1.500
Derby and Derbyshire Road Safety Partnership Reserve 0.611 0.611
Winter Maintenance 0.280 0.280
Other reserves 1.045 1.045
Total Highways and Transport 13.852 0.042 13.894
Infrastructure and Environment

Digital Growth 2.440 2.440
Waste Recycling Initiatives 0.573 0.573
Elvaston Maintenance 0.158 0.158
Bidding and Funding Team 0.100 0.100

Public
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Other reserves 0.367 0.367
Total Infrastructure and Environment 3.638 0.000 3.638
Strategic Leadership, Culture, Tourism and Climate Change

Climate Change 4.171 4.171
Green Entrepreneurs 1.602 1.602
Community Managed Libraries 0.912 0.912
Vision Derbyshire Economic Development Pilot 0.511 0.511
Library Restructure 0.429 0.429
Policy and Research 0.331 0.331
Other reserves 0.825 0.825
Total Strategic Leadership, Culture, Tourism and Climate

Change 8.781 0.000 8.781
Total Portfolio Earmarked Reserves 194.705 4.680 199.385
Schools

Schools Balances 33.300 0.000 33.300
Dedicated Schools Grant (DSG) 0.275 0.000 0.275
Total balances held for and on behalf of schools 33.575 0.000 33.575
Public Health Grant 7.751 0.000 7.751

Public
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Public
Budget Savings Monitoring 2023-24
In-Year Savings Monitoring:
Deliverable in 2023-24
Total | Deferred to Alternative
Target 2023- Deliverable | future years Savings to
24 Ongoing One-Off in 2022-23 | for delivery | be delivered
£m £m £m £m £m £m
Adult Care 12.139 8.420 0.000 8.420 0.000 3.719
Childrens Services 0.500 0.500 0.000 0.500 0.000 0.000
Clean Growth and Regeneration 0.000 0.000 0.000 0.000 0.000 0.000
Corporate Services and Budget 0.625 0.125 0.000 0.125 0.000 0.500
Health and Communities 0.000 0.000 0.000 0.000 0.000 0.000
Highways Assets and Transport 0.500 0.000 0.000 0.000 0.000 0.500
Infrastructure and Environment 0.700 0.100 0.000 0.100 0.000 0.600
Strategic Leadership, Culture,
Tourism and Climate Change 0.000 0.000 0.000 0.000 0.000 0.000
Other 1.726 1.172 0.000 1.172 0.000 0.554
Total 16.190 10.317 0.000 10.317 0.000 5.873
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Aggregated In-Year and Previous-Years Savings Monitoring:

Budget Savings Monitoring 2023-24

Budget Savings Targets

Ongoing Savings Initiatives

Public

Actual Savings Forecast

Not yet Actual

achieved (Shortfall)/

Brought (Shortfall)/ Forecast to Additional

Forward Additional be achieved Achievement

Current Total Total Identified by Financial of Savings

Portfolio Prior Year Year Target Identified Savings Year End Target
£m £m £m £m £m £m £m

AC 3.009 12.139 15.148 14.833 (0.315) | 11.114 (4.034)
CSSGE 0.000 0.500 0.500 0.500 0.000 0.500 0.000
CGR 0.000 0.000 0.000 0.000 0.000 0.000 0.000
CSB 2.078 0.625 2.703 1.043 (1.660) | 0.543 (2.160)
HC (0.008) 0.000 (0.008) 0.000 0.008 0.000 0.008
HAT 3.671 0.500 4.171 0.500 (3.671) Ia 0.000 (4.171)
IE 2.767 0.700 3.467 0.800 (2.667) | 0.200 (3.267)
SLCTCC 0.521 0.000 0.521 0.601 0.080 0.601 0.080
Other 0.000 1.726 1.726 1.172 (0.554) | 1.172 (0.554)
Total 12.038 16.190 28.228 19.449 (8.779) I 14.130 (14.098)

AC = Adult Care ; CSSGE = Childrens Services and Safeguarding and Education; CGR = Clean Growth and Regeneration ;
CSB = Corporate Services and Budget ; HC = Health and Communities ; HAT = Highways Assets and Transport ;
IE = Infrastructure and Environment ; SLCTCC = Strategic Leadership, Culture, Tourism and Climate Change ; Other = Other Cross Portfolio

o dBdoBoBSao
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Aged Debt

Public

Age profile of debt, relating to income receivable, at 30 June 2023

0-30Days |31-365Days|1-2Years [2-3Years |3-4 Years |Over4 Years |Total
£m £m £m £m £m £m £m
Adult Social Care and Health 0.598 6.563 2.302 1.244 0.433 1.257 12.397
4.8% 52.9% 18.6% 10.0% 3.5% 10.1% 100.0%
Children's Services 1.315 1.475 0.139 0.009 0.007 0.008 2.953
44.5% 49.9% 4.7% 0.3% 0.2% 0.3% 100.0%
Place 1.074 1.496 0.210 0.102 0.058 0.904 3.844
27.9% 38.9% 5.5% 2.7% 1.5% 23.5% 100.0%
Corporate Services and 1.511 0.877 0.199 0.043 0.037 0.093 2.760
Transformation 54.7% 31.8% 7.2% 1.6% 1.3% 34%|  100.0%
All Departments 4.498 10.411 2.850 1.398 0.535 2.262 21.954
20.5% 47.4% 13.0% 6.4% 2.4% 10.3% 100.0%
Aged Debt over Time
|
1-2 Years
® .Jun 2023
2 - 3 Years ® Mar 2023
@ Dec 2022
3 - 4 Years Sep 2022

Over 4 Years

Total

7.5

12.5 15

17.5

E£million

20 225

25

27.5

Jun 2022

30 325

The value of debt written off in the 12 months up to 30 June 2023

Department £m

Adult Social Care and Health 0.306| &
Children's Services 0.013, «~
Place 0.093, «~
Corporate Services and Transformation 0.004|
All Departments 0.416| »




